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Notes
	Highlighted items contain links to downloadable documents.  To open the link, hold the Ctrl key and click on the item.  Embedded files may be opened by double clicking on the icon and you can then save to your personal drive.


	Funds shown in this document are in United States dollars


Over 3,000 people in UK South are improving their public speaking, confidence and leadership skills with Toastmasters International.  To find out more, please visit www.toastmasters.org or www.d71.org
1. Spread the Word

If you’re a current Toastmaster interested in starting a new club, contact your Area/Division Governor and also copy your district’s Lt. Gov. Marketing, to let them know; they can provide help and support.  
2. Request New Club Information Kit
The New Club Information Kit can be obtained free from Toastmasters International (TI) and is usually shipped quickly.  When you request your kit, please specify whether the potential new Club is a Community or Company Club. You can request the kit by email or phone.
Contact by email – newclubs@toastmasters.org 

Or by telephone – 001 949 858 8255
3. Download the Step-by-Step Guide

Although the How to Build a Toastmasters Club: A Step-by-Step Guide  (PDF) manual is included in the New Club Information kit, you may find it helpful to go ahead and download it so you can get started without delay.   
4. Where to Find More Info

The Toastmaster International (TI) website is a great resource for information, ideas, and tips and is located at www.toastmasters.org .  You can then just enter a keyword or two in the Search field located at the top of the webpage.  Information pertaining to clubs in District 71 (UK and Ireland) can be found at www.d71.org
5. Sponsors and Mentors

If you’re serving in the role of sponsor or mentor for the new club, you may also find the training material from the below links helpful.
	Training Materials

	This link takes you to valuable downloadable training programs for new club sponsors and mentors and club coaches.

	Mentor a Club

	This is a link to a TI article and free PDF resources to help you fulfil your duties as a new club mentor.


6. Send Application to Organise to Toastmasters International
Once you decide to start your club, you should submit the Application to Organize form (you can type directly into the highlighted fields on the application and then just send as an email attachment).  Once the application is received by TI, this will give the group the right to use the name, procedures and materials of Toastmasters International as a Provisional Club for four months from the date received by WHQ.  Although the four-month period can be extended, there is every reason to charter as quickly as possible to take advantage of the initial enthusiasm and interest of the group.
The Application to Organize should be accompanied by a $125.00 fee, which can be paid directly to WHQ by Credit Card (details can be entered on the Application) or wire transfer.  Important Note: If sending by wire transfer there is an extra $10 transfer charge that also must be included.  If the $125.00 fee is not included with your Application to Organise, you will still have the rights to use Toastmaster’s name and material; however, you won’t receive the Charter Kit.

In the case of Corporate Clubs, the sponsoring organization often assists with this fee.  In other cases, it is collected from prospective charter members, of if a Toastmasters Club is sponsoring a new club, they may also help with the fee.  
You can scan and submit your Application to Organize to newclubs@toastmasters.org. 

7. What’s in the Charter Kit 

Following receipt of the Application to Organize a Toastmasters Club form and $125, WHQ will send a Charter Kit to the Club Correspondent, which contains the following:

	Catalogue # 
	Description
	Quantity

	163INDV
	Ballots & Brief Evaluations (Set of 250) 
	1

	1205
	Catalogue 
	1

	210C
	Club Constitution And Bylaws 
	1

	1310H
	Club Officer Manual Set 
	1

	307
	Competent Communication Achievement Chart 
	1

	308
	Competent Leadership Achievement Chart 
	1

	1111
	Distinguished Club Program/Club Success Plan 
	1

	1111C
	Distinguished Club Program Wall Chart
	1

	375 
	Gavel 
	1

	1312 
	Master Your Meetings 
	1

	1160 
	Membership Building Kit 
	1

	401A 
	Membership Cards (Set of 50) 
	1

	1162 
	New Member Orientation Kit for Clubs 
	1

	1315 
	Think Fast! Table Topics Handbook 
	1

	901
	Timing Cards 
	1

	
	Toastmaster magazine 
	20

	244DVD 
	Welcome to Toastmasters! DVD 
	1

	400 
	Membership Applications
	

	***
	New Member Kits
	20


***Very Important Note***
Although the New Member Kits are sent once the $125 Application to Organise fee is received, they are NOT included in the $125.  They are sent with the understanding that they will be paid for once the charter payment is submitted.  Therefore, you should only provide a New Member Kit to those who have paid their dues and the $20 new member fee.  (You may also want to include ‘club’ dues (see paragraph 10) to cover other potential costs, such as administrative or educational supplies.)
8. Getting Started-The Demo Meeting
Meet with your Toastmaster Sponsor(s) to plan your demo meeting.  The first thing to decide is when, where and how often you’ll meet.  You’ll also want to schedule your demo meeting far enough in advance to allow plenty of time to publicize and promote.  Links to free marketing material is included below.
Ideally, your demo meeting will be a short version of a normal Toastmaster meeting, which includes Table Topics (impromptu speaking), a speech (by a fairly new Toastmaster—so as not to intimidate the timid), an evaluation of the speech by an experienced Toastmaster and a question and answer session at the end.  Outlines for your first meetings are below.
	New Club Meeting Outlines
	Meeting agendas for the first eight meetings, including the demonstration meeting.
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	Toastmaster Magazine article; downloaded from TI website-might have useful info regarding corporate club

	Features, Benefits and Value

	Illustrates the many components Toastmasters offers, the advantages of the program and the rewards members will acquire.  Might be useful in convincing company to provide support for Club

	Marketing Material
	Toastmasters International marketing materials (A4 size) including an “Open House” power point presentation about Toastmasters (Scroll down to ‘Marketing Material’ and Open House Presentation is under Power Point Templates)

	Marketing Resources
	Use these resources to illustrate the benefits and value of Toastmasters or to learn how to strengthen membership


For your meetings, consider creating a Visitor Information Pack and include an overview about the benefits of Toastmaster s and information about your club such as contact information and joining fees.  Other useful items to enclose in the pack include a Charter Member Application Form , a copy of Project 1 - The Icebreaker.  You may also want to include the link to the New Member page:  

http://www.toastmasters.org/Members/MemberExperience/NewMember.aspx
This link contains valuable information as well as downloads that will help bridge the gap until the new members receive their manuals from TI.  The Ice Breaker project is available for download from this page, so your new members can get started straight away.  Plus, three ‘auxiliary’ manuals can be downloaded to help your new members get started: Your Speaking Voice, Gestures: Your Body Speaks, and Effective Evaluation.  
9. Ready to Charter
You’ll need a minimum of twenty (20) members to charter and at least seventeen (17) of these members must be new, reinstated or transfer members and three may be dual members (still remain members of another club).  You can have any number of dual members; however, only three can be counted towards the twenty member minimum for charter.  So, once you reach your twenty members, you’re ready to get started on the charter process, which includes the following: 
a. Adopt the Constitution and Bylaws for Toastmasters clubs
b. Elect permanent officers
c. Apply for issuance of a charter by submitting charter forms and remittance

A link to all of the forms and hints as to how to complete them can be found in Appendix A:  Charter Forms.   I suggest you set aside a couple of hours to work with your sponsors and mentors to complete the forms.  
If you submitted your 'Application to Organize' form previously, you can either send it again or submit any additional or updated information separately. 
10. Club Dues

As you start your club, in addition to the membership payments due to Toastmasters International, you will also want to decide what your club dues will be.  You’ll want to ensure that sufficient fees are collected from members to cover, not only the payment to WHQ, but also for funds that the club will need for various purchases such as the room hire, a club banner, timing lights, lectern, educational material and various supplies.  Many clubs also charge a small ‘door’ fee to cover refreshments during the meeting, although some clubs include it in their yearly dues.  Clubs typically don’t charge visitors any fees.
11. Calculating Membership Payments

You must submit a minimum of 6 months dues for each New, Dual or Reinstated member when you apply to charter.  However, standard renewal dates are 1st April or 1st October, therefore, an adjusting amount will be requested at the next renewal date to synchronise payments to the standard renewal dates.  Therefore, if you want to avoid this adjusting amount, your initial membership payments can be for more than 6 months in order to take you up to the next renewal date.
For example, if you charter in September and pay the minimum six months, this will cover until March 1; however, on October 1st you will be asked submit an additional month in order to align with the next renewal period of April 1st.  Therefore, you may want to go ahead and submit payment to cover to the next renewal date.  The adjusting amount is $6.00 per month per member.
Also, be aware that the charter date will be when World Headquarters (WHQ) receives the completed charter forms and payment.  Also, membership dues start in the month of the charter date; therefore, if your charter date is the last day of the month, you’ll have to pay a full month of membership dues for that one day--so you might want to send in your forms early in the month.
TRANSFER MEMBERS should be listed on your charter forms, but their payment won’t be started until the next renewal date since they will have already paid their previous Club up to the next renewal point of 1st April or 1st October.  However, it’s important to ensure that at the next renewal date, they are NOT renewed by the previous Club, but are renewed by the new Club.  Thus, the transferring member should obtain a letter of transfer from their previous club treasurer to acknowledge the transfer.
12. Let’s Celebrate!


Once your forms and payment are received by WHQ, they will try to process them as rapidly as possible; however, this may still take several days, especially if they have any questions about the forms.  It may take up to four weeks or so before you receive a confirmation of your charter, and this will be sent to the Club Correspondent and the District Governor.  In the meantime however, once the charter has been processed, your club will show on the New Club Report, http://dashboards.toastmasters.org/District.aspx?id=71 on the TI website.
Most clubs try to have a charter celebration, which may range from a special meeting to a gala event.  The District Leadership Team tries to have a District Officer attend the celebration and present the charter certificates; so, the new Committee should liaise with the District Governor for a suitable date.  
Unfortunately, the District cannot cover the cost of the celebration for the District Officer (other than travel), and since the officer may attend several celebrations through the course of the year, it is hoped that the cost of the celebration for the officer can be taken into consideration.

Also, it should be noted that it may take up to five weeks for the Charter Certificates to arrive, so you may want to take this into consideration as you plan. 

Appendix A:  How to Complete Your Charter Forms

Important:  Please note that the Brown Highlighted items are hyperlinks to the form.  Just hold down the Ctrl key and click on the link, the form will open or else your ‘Explorer’ icon will blink at the bottom of your screen, click on it to maximise the view—it  may take a few seconds to open and then save to your computer.  You can type directly into the forms and save. 

The icons are additional forms that may be of help
	Completing Your Charter Forms (All forms are hyperlinked)

	(Form 1) Application to Organize (hyperlink) 

	This form is typically sent in as soon as you decide you want to start a club, so if it was previously submitted to WHQ, you don’t have to submit it again unless you are making changes such as mentors.  If you do re-submit, be sure to let TI know that it was previously submitted and call their attention to the changes.  You can type directly into this form and once complete, save and attach it to the email to TI.

	 (Form 2) Charter Payments (hyperlink)
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	This form provides your statement for total payment to be submitted. You can use the ‘Charter Payment Calculator’ that is embedded above (double click on the file icon and save to your personal folder) to help you calculate your payment.  Once you’ve calculated your payments, transfer the required information to the Charter Payment form.  You can type directly into the form and then save and attach to the email to TI.  Tips on completing this form follow:
· Line 1 of the Charter Payments form.  If you previously sent your $125 with your Application to Organize, leave this blank.  If not paid, you will need to pay at this time.  If you are unsure if this fee was paid, please contact a member of the District Leadership Team (jhgamester@gmail.com, kevinlee25@hotmail.com or Luakent@gmail.com)
· You will need to include the $20 new-member fee per person for the manuals that were sent at the time the Application to Organize fee was paid as well as any additional being ordered at this time.

Note :  If you paid the $125 Application to Organize fee previously, TI would have sent twenty (20) New Member kits(manuals) at that time; however, they were not included in the fee and therefore must be paid for now.  

If you require additional manuals at this time, you will need to add that number to the 20 previously sent, for example, if you require six new manuals, you will enter the quantity and cost for 26 manuals on the Charter Payment form.  TI will recognise that 20 of these were for the manuals already sent and will therefore send only six new manuals.

· Include $36 six months membership dues per person  or consider an additional amount to align with next renewal period at the rate of $6/month/member—especially if you’re chartering close to a new renewal period (October 1 and April 1) as TI will request additional dues on those dates to align you with the next renewal period. 
Note: The ‘Charter Payments form’ assumes $36.00 is being paid for Membership Dues for the minimum 6 months required; however, if you’re paying more in order to align with the next renewal period, include the additional amount on line 6 of the form.  The ‘Charter Fee Calculator’ embedded above will help you with this calculation.




	(Form 3) Charter Membership Application (hyperlink)
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	When submitting your charter forms to World Headquarter (WHQ), you do not have to send each individual membership form; you can send in the information in the Charter Member Roster form embedded here; you can also include Club Officer Information (form 4) in this form .  However, each member must fill out a membership application form and it must be signed and retained by the club. 

Just click on the ‘Charter Membership Roster’ icon above to open and save to your computer, you can then complete, save and attach it to your email to TI.   

	(Form 4) Charter Club Officer Information (hyperlink)

	You can name your officers using this form and submit with charter documents or you can include the information in the Charter Membership Roster as described above--it’s much easier.  

	(Form 5) Club Information (hyperlink)

	This is where you provide vital information about your club, i.e., club name, meeting time, location and contact details. You can type directly into this form and required information is highlighted in the form to make it easier.  When complete, save and attach to your email to TI.

	(Form 6) Toastmasters Club Constitution & Bylaws (hyperlink)

	This is where you decide the Bylaws of your club.  You can type directly into this form and required information is highlighted in the form to make it easier. 

The biggest issue encountered with this form is that folks forget to have the secretary sign in the two required places:

· The ‘Certificate of Club Adoption’ section on page 3, and

· The ‘Addendum of Club Options’ section on page 23

You’ll only need to send TI any pages on which you’ve written 

· page 3, Certificate of Club Adoption 

· Pages 22-23, Addendum of Standard Club Options


Retain copies of all forms (including member applications) in your club files and send a copy to WHQ as required.  Your forms can be attached (scans are acceptable) and emailed to newclubs@toastmasters.org . If faxing, send to: 949-858-1207; however please submit information by one method only to avoid duplication.
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		Charter Member Roster

				Club Name:								District:		71

				Club #:								Division:

				Date:								Area:

																														*Member payment not req'd for Xfer member

				Last/ Family Name		First/Given Name		M/F		Home Phone
(Country /City Code + number)		Cell /Mobilie Phone
(Country /City Code + number)		Address Line 1		Address Line 2		City		State/ Province		Country		Zip / Post Code		Email Address		Officer Role		Membership Type
New /Dual /Reinstated /Xfer		If Xfer, enter xfer from Club Number & name and Member Number (if known)		Member- ship Payment Amount		New Member kit (if yes, enter $20)		Total Paid 
(col R + S)

		1																																				$0

		2																																				$0

		3																																				$0

		4																																				$0

		5																																				$0

		6																																				$0

		7																																				$0

		8																																				$0

		9																																				$0

		10																																				$0

		11																																				$0

		12																																				$0

		13																																				$0

		14																																				$0

		15																																				$0

		16																																				$0

		17																																				$0

		18																																				$0

		19																																				$0

		20																																				$0

		21																																				$0

		22																																				$0

		23																																				$0

		24																																				$0

		25																																				$0

		26																																				$0

		27																																				$0

		28																																				$0

		29																																				$0

		30																																				$0






Fee Calculator

				Please save to your own computer before completing																		Fees effective 01 Oct 2011

				Enter information in highlighted cells below to determine fees



				Number of NEW members:								... of whom need new member kits:

				Number of REINSTATED members:								... of whom need new member kits:

				Number of TRANSFER members:								… of whom need new member kits:

										0		<-- Must be at least 17 non-dual members unless an advanced club

				Number of DUAL members:								… of whom need new member kits:

				Total Members:						0		<-- Minimum membership requirement is 20 members.

												Total New Member Kits		0		(20 of which were received when Application to Organise fee was paid)



				If $125 Charter Fee paid previously enter 'yes', otherwise 'no':



				Number of TRANSER members whose subscription has run out with their previous club:												Normally '0' - unless it is April or October and not renewed with  previous club in anticipation of the new club







				Except for line 4, the following section will be automatically updated, copy these figures into the Charter Payments form



				Line		Description										Amount

				1		Charter Fee of $125:										$0.00

				2		Total new members kits needed						0		@ $20		$0.00

				3		$36/member minimum membership fee for				0		members**				$0.00

				4		Additional dues /member from chart below						(Optional payment)				$0.00

						Enter amount shown beside charter month in chart below, else enter 0

												TOTAL AMOUNT Due:				$0.00



				**Takes into consideration if fee required for transfer member(s) based on info entered in cell G14 above

				To bring your dues in line with the next renewal period, Oct 1st or April 1st, whichever comes first, when you submit your charter fees you may want to pay an addtional amount for Dues/member, as shown below.  Otherwise, an additional amount will be due the next renewal period following your charter date.  
For example, if you charter in January and pay the minimum six months, this will pay dues through June; however, in April following your charter, you'll be required to pay three months dues (for Jul, Aug & Sept) to bring the dues in line with the next regualr dues period which will be Oct 1.  However, you will still need to pay dues the following renwal period for any members that transferred prior to that date



						Charter Month		Additional Dues/ member		If additional amount is not paid per charter member, then the following amount will be due on the next renewal date--plus $36 for any transfer members

						January		$18		on April 1st for the months of July, August and September 												$0

						February		$12		on April 1st for the months of August and September												$0

						March		$6		on April 1st for the month of September												$0

						April		Standard semi annual renewals of $36 per member on April 1st 

						May		$30		on October 1st for the months of November, December, January, February and March												$0

						June		$24		on October 1st for the months of December, January, February and March												$0

						July		$18		on October 1st for the months of January, February and March												$0

						August		$12		on October 1st for the months of February and March												$0

						September		$6		on October 1st for the month of March												$0

						October		Standard semi annual renewals of $36 per member on April 1st 

						November		$30		on April 1st for the months of May, June, July, August and September 												$0

						December		$24		on April 1st for the months of June, July, August and September 												$0


































Copied from:  http://www.toastmasters.org/ToastmastersMagazine/ToastmasterArchive/2007/June/CorporateClub.aspx

From its beginning in 1924, Toastmasters has sought to serve the business community. To find out if corporate clubs faced any unique challenges or had tips for success to share, I recently completed a survey of corporate-sponsored clubs around the world that chartered in 2005-2006. I asked them to describe how the Toastmasters program affects their work environment. 

1. How did the club in your corporation get started? The most frequent response to my first survey question was that one or more current Toastmasters already worked at the company. They approached management for permission to organize a club on the premises. 

Several respondents said their employers initiated a request for the clubs. Timely response from local Toastmasters district members enabled the company to charter the new club. 

In January 2006, the first Toastmasters club was chartered in the country of Vietnam. Senior managers of TMA Solutions, a Vietnamese software outsourcing company, had attended a Toastmasters meeting during a working trip abroad. Quoc Lam, Charter President of TMA Toastmasters Club in Ho Chi Minh City, says, “This session made a deep impression to them that Toastmasters is a very useful tool for people to improve communication skills.” 

In 2005, National Transmission Corporation in Quezon City, the Philippines, arranged for a local training company to give a lecture on effective presentation techniques. The presenters suggested the company sponsor a Toastmasters chapter for employees, and management asked Erlinda de Guzman to research the steps necessary to form a club. One of the company executives became Charter President of the Transco Toastmasters Club; Erlinda has earned her CTM and currently serves as Vice President, Public Relations. 

Ronald Tay, the Learning and Development head for UBS Singapore Investment Bank, responded to management’s need for increased communication competency by researching and contacting Toastmasters. The UBS Singapore Toastmasters club was chartered in January 2006 and currently has over 50 members. Ronald is looking forward to chartering a Mandarin-speaking club at the same location. 

These, and many other successful corporate clubs, originated with a direct query made to Toastmasters’ World Headquarters. These queries were forwarded to local Toastmasters districts. Key to their success in chartering was the timely, effective response by the district marketing team and resulted in long-term support from the corporate sponsor. When responding to such a query, it is important to be attuned to the individual circumstances within each work location. 

One building in San Antonio, Texas, provides workspace for both Kraft Foods and Pitney Bowes, a mail management company. Kraft employee Sheri Voss said that when Kraft piloted a new leadership program, the company decided to charter a Toastmasters club and invite Pitney Bowes to participate. This made all 320 workers in the building eligible for membership in the Kraft/Pitney Bowes club, which chartered in June 2006. 


2. Did an employee initiate efforts to start a club? Bibhu Mishra had been a member of Toastmasters in Bahrain (District 79) before relocating to work for Mozal Aluminum in Maputo, Mozambique. Meanwhile, another Toastmaster moved from Swaziland to the same location. When they discovered that there were no Toastmasters clubs in their new country, they contacted WHQ. Bibhu said “the support from District 74 was superb.” Local Toastmaster Beth Thomas met with the company’s general manager, and Bibhu became charter president of the Maputo Toastmasters Club. 

With a pool of 160 employees at his job with Velan Inc. in Montreal, Quebec, Canada, Christian Schweiger, DTM, contacted the corporate president and provided a summary of the program and a list of corporate Toastmasters club sponsors (available on the TI website). “The president agreed and referred me to our Human Resources department for promoting this initiative,” Christian said. With corporate approval, he promoted and chartered the Velan Toastmasters club in less than two months. 

Many of these Toastmasters club founders had started as members of community clubs. With assistance from the local Toastmasters district, they were able to gain corporate support and establish a new club at their workplace. All these respondents emphasized their deep sense of satisfaction in knowing they had accomplished something that would bring long-term benefit to themselves, to their co-workers and to their employers. 

Dr. Marc L. Breen, CL, ATMB, was serving as an area governor when he founded Spectrolab Toastmasters club at his worksite in Sylmar, California. He knew that sponsoring or mentoring a new club would not only help qualify him for the ALS (Advanced Leader Silver) award; but would also contribute to the annual club-building goals for his area, division and district. Marc says, “It was a great opportunity to help the professional growth of my fellow employees at Spectrolab while advancing my own personal leadership goals. That’s the great thing about the Distinguished and educational programs – everyone wins.” 


3. How do you convince management to sponsor a Toastmasters club? Marc says of the club at Spectrolab: “First I pitched the idea to our company HR department and got their support. Next, I prepared a business plan and pitched it to executive management, who agreed to cover all charter fees, educational materials and 50 percent of employee dues for perpetuity. Prior to the demo meeting, I went around to the bi-monthly supervisor meetings and pitched the same business plan to all the supervisors. This assured their support and encouragement in recruiting employees from their departments.” Marc’s strategy worked: Toastmasters is the only official extracurricular organization supported by Spectrolab. 

Unitag House, in Manama, Bahrain, contains several businesses with a combined total of approximately 200 employees. Kothandath Mohandas, ATMG, created a 20-page proposal for his CEO at Unitag, as well as management from three other businesses in the building (World Travel Service, Sunshine Tours and Cathan Pacific Airways). Employees of all four companies were briefed about the program and the Unitag Toastmasters club was born. An atmosphere of “we are all one” was actively promoted and supported, so that “it was easier to visualize a scene where all of them could get together, share and learn in a friendly environment,” says Kothandath. 

Even though you are familiar with the benefits of the Toastmasters program, your company decision makers may not be. Take time to gather information about the Toastmasters organization so that you can respond confidently to questions. Access the many helpful pointers available at www.toastmasters.org and request some of the literature that has been developed to address the needs of corporate clubs. Review the list of current Toastmasters corporate sponsors to note whether your company (or one of its competitors) is currently supporting other clubs at other locations. 

It is important for decision makers to know that Toastmasters is more than a public speaking program. Selling points for obtaining corporate buy-in for an in-house club include: 

· Promotes better teamwork and leadership skills  

· Teaches effective meeting facilitation  

· Increases employee morale and loyalty  

· Reduces turnover  

· Improves productivity



Familiarity with the industry, the corporate culture and its recent initiatives can also help you identify specific benefits this company would gain by having a Toastmasters group onsite. 


4. What does a corporate sponsor do? Anyone who has participated in chartering a Toastmasters club sees one big advantage in having corporate support: When a central decision maker says “yes,” there is an immediate opportunity to generate a check to cover the $125 charter fee and the initial dues for all charter club members. This significantly reduces the time and effort for getting a Toastmasters club started, but money is not the only key to sponsorship. 

According to Beverly Wallace, corporate relations coordinator for Toastmasters International, “Any way that demonstrates support for a Toastmasters group, not just financially, is considered corporate support or sponsorship.” 

Here are some of the ways that corporations around the world support their Toastmasters clubs: 

Queensland Rail has a Toastmasters club in Brisbane, Australia. As part of a leadership initiatives program, Queensland Rail employee Stephanie Taylor received a donation of $1,000 to cover the charter fee and dues for the first 22 members of the QR Toastmasters club. Says Stephanie, a QR senior records analyst: “Members can reclaim their semi-annual dues, providing leadership and/or communication skills were mentioned in their performance reviews as an area they needed to improve.” 


                    "Consistent promotion efforts and high meeting standards are
                    necessary to sustain the attention of current and potential members."


Saudi Aramco sponsors several Toastmasters chapters. At the Ras Tanura Refinery in Saudi Arabia, meetings are scheduled mid-day, during working hours, and employees’ membership dues are reimbursed. Since its primary goal was to support improved communications, the company elected to institute an open membership policy, says Husam Dashash, President of the Ras Tanura Refinery club. “We encourage [non-employees] to join our meeting and provide special access for them to enter the facility.” 

Robert Lapointe, Vice-President of Information Technology at Future Electronics in Pointe Clair, Canada, earned management buy-in by positioning the club as an autonomous, self-supporting entity. When chartering the Future First Toastmasters club, “all start-up expenses were covered by the membership. I believe that without skin in the game, people would not be as motivated.” Rather than financial support, Robert negotiated a weekly 90-minute lunchtime meeting slot, with employees given flexibility to make-up the extra 30 minutes over other days of the week. 

Cisco Systems provides several educational and developmental resources for its employees, including the Cisco Black Employees Network (CBEN), an organization that promotes workplace diversity. In June 2006, this resource group decided to sponsor a Toastmasters club at the Herndon, Virginia, worksite. “Several managers and an executive joined as charter members. In turn, they encouraged their direct reports to join and include the membership on their yearly review,” said Torrance Fennell, charter president of the Cisco Communicators club. A director at the company posts the Cisco Communicator newsletter on his office door, which helps promote the club and generate interest. 


5. How did local Toastmasters help the club get started? Torrance had some additional comments about Cisco Communicators’ exceptional relationship with local Toastmasters: “We visited several local clubs in our area to expose everyone to Toastmasters. After we chartered, members from Tower Talkers and Tech Tower attended our first couple of meetings to help us along the way. Our area governor attended several meetings; a couple of months ago he became a member of our club. This has helped tremendously because all of our charter members were new to Toastmasters.” 

Interaction with nearby clubs can be very helpful. Often, other corporate clubs have similar meeting times (during the lunch hour), so that an exchange of speakers, evaluators or other meeting participants can be arranged. Community club members who are available and able to gain entrance to the meeting site can bring new perspectives into the club and serve as liaisons for corporate club members who are curious about the experience of attending a club outside of their worksite. 

Local Toastmasters can also be of service by nurturing a positive relationship with the corporate sponsor. Roehl M. Macarubbo, President of the NXP Semiconductors (Calamba) club in the Philippines, suggests that even if an employee is able to gain permission to start a club on the premises, the local Toastmasters district should communicate with senior management. This not only creates a positive impression of the Toastmasters organization, but increases understanding and appreciation of the value offered to the corporation as well as to employees. 

The most important assistance that can be offered by local Toastmasters members is a sensitivity to the unique character of each corporate club. Often, the corporate culture has a powerful effect on the club and its members, so the more you understand about the concerns and expectations of the corporate sponsor, the better you’ll be able to support the members of that particular group. 

The Toastmasters club at General Dynamics Land Systems in London, Ontario, Canada, is called Dynamically Speaking. Charter President, Shannon Millman and current President, Karen Tellier, collaborated in responding to the survey. Both women expressed gratitude for the continued support of their club mentors, but felt that, initially, they were expected to operate like a community club. “We are the only corporate club in the area that is closed to the public. After pointing out our differences, there is more understanding of how our club operates within the corporate environment.” 


6. What differentiates a corporate club from a community club? Shannon and Karen noted one of the most common challenges within the corporate club: “Members enjoy the convenience of meeting at work during lunchtime. Many have stated that if not for the accommodating location on-site and meeting time, they would not have been able to join.” Consequently, these same club members are often unwilling or unable to participate in Toastmasters activities outside of their regular club meeting time and location. 

KJWW Engineering Consultants club is located in Rock Island, Illinois. “Meeting presentations can include confidential information and technical learning opportunities for our newer staff,” says Educational Vice President Patrice Accola. “They can also be used to promote staff assimilation and reinforce our culture.” The confidential nature of some speech content, and the emphasis on nurturing corporate culture, requires discretion that can often limit interaction between this type of club and other Toastmasters members in the vicinity. 

Another big challenge for corporate-sponsored clubs is that they have a finite market. While some of survey responses came from corporate “campuses” with than 3,000 employees, some also came from corporations with fewer than 150 employees. While it is possible to have a strong, successful club in one of these smaller company locations, retention of membership strength can be a formidable challenge. Membership is usually restricted to employees who have immediate access to the site during club meeting time. 

Three Toastmasters clubs are sponsored by Raley’s supermarket chain in Sacramento, California. Debra Cullifer, DTM, is Secretary of Palate Movers at the Raley distribution center. She says there is strong management support, as well as strong interest from co-workers who see the value of the program. However, most of the 400 employees at this site are shift workers. The biggest challenge is to provide optimal meeting schedules for those who want to participate. 

Michele Tyz from the Anthem Connecticut Toastmasters club at Anthem Blue Cross Blue Shield in New Haven, Connecticut, has a different challenge: “Because we meet during lunch, we are competing with our associate fitness center, ‘Lunch and Learn’ sessions, the Internet café and shopping.” (Vendors set up shop and offer a variety of items for sale in the cafeteria during lunch hours.) Consistent promotion efforts and high meeting standards are necessary to sustain the attention of current and potential members. 

The unique conditions within various working environments provide a combination of challenge and opportunity for those who hope to charter a corporate Toastmasters club. It takes perception, timing and determination to forge a successful relationship between the Toastmasters communication and leadership program and today’s working world. However, as these survey respondents demonstrate, the benefits to companies, as well as to members, make it all worthwhile. 


Shelia Spencer, DTM, is a member of Midtown Toastmasters in New York and a freelance writer. She can be reached at bocki@attglobal.net. 





