[image: image1.jpg]<
7\

B TOASTMASTERS
IN AL





Rev 06/03/14


District 91 District Executive Committee Meeting - Minutes
Friday, 8th May 2015
The Grange City Hotel, London 
	Ref
	Item
	Led by

	1. 
	Welcome and District Mission
Hilary welcomed everyone and read out the District Mission. Our International Director, Khaled A. Matlagaitu, DTM, was especially welcomed.
	Hilary Briggs, District Gov.

	2. 
	Roll Call and Establishing Quorum
Out of 36 eligible voters, 23 were present, therefore a quorum was met.

	Susie Bloor,
District Secretary

	3. 
	Approval of minutes from prior meeting (7th March 2015)

DEC Vote: The minutes were unanimously approved.
	Susie Bloor,

District Secretary

	4. 
	Quarter 3 Finance Report for 2014-15
Stephen reported the District Finances up to end March and went through the various underspends in detail.  

Other points:

· The deadline for claiming expenses in the first quarter is 31st May.
· Stephen will send round an email with ideas for using the underspend.
· Hilary Briggs and Bob Nesbit thanked Stephen for all his hard work and the quality of his report.
DEC Vote: The report was adopted unanimously by the DEC.
	Stephen Edun, District Treasurer

	5. 
	Treasurer’s Report YTD to end April 2015
Stephen presented the report and answered questions put to him.
   DEC Vote: The report was adopted unanimously by the DEC.
	Stephen Edun, District Treasurer

	6. 
	Report on the District Success Plan and Distinguished Club Program
2 minute reports were given by:

Robert Nisbet, Div H Gov; Joanna Murray, AG H37; Tania Grant, AG H14; Jenny Taggart, AG K35; Ajit Kulkarni, AG K59; Brian Skelton, AG L33;  

Katy Woolcott, Div K Gov; Neil Coleman (for Jill), Asst Div B Gov; Richard Blackman, AG J46; John Christie, AG J62; Graeme Phillips, Div Gov L; Alan Pope, Div J Gov; Sally Ackroyd, AG J4; George Chiesa, AG B6; Marc Lottig, AG B52; Lyn Roseaman, AG B45; David Marks, AG L34; Alan McMahon, AG L61.

	Division and Area Governors

	7. 
	2 minute reports from DLT and International Director
Khaled Matlagaitu, International Director:

An inspiring speech focusing on ‘touching the souls’ of the members behind the statistics, as well as Servant Leadership.

Vanessa King,  LG Marketing: 

We have 121 paid clubs and 129 active clubs. We are 4 member payments away from being a Distinguished District. 13 clubs have chartered this year, which is 25% growth on this time last year. We are aiming for Presidents Distinguished District this year and could even be the top 3 in the world – need 3 more clubs to charter and more graced members to pay up!
Jean Gamester, LG Education and Training:
Highlights included the Trainers Bureau, Corporate COTs and the members’ website. We are 3rd in the world in terms of Distinguished Clubs. However, less than 30% of our members have educational awards!
Dorothea Stuart, PRO:

Our Social Media presence  is increasing  with e.g. over a 1000 followers on Twitter. Our monthly articles are also very strong with a combined media readership of 15.5 million. The members’ website is growing, but we need more articles. Please contact Dorothea if you have an article!
Hilary Briggs, District Governor:

Building on the successes of D71 and also setting strong foundations and best practice for the brand new district of D91. Focus has been on making the most of a smaller geographical area (i.e. more face-to-face meetings and club visits) and supporting the rest of the DLT. Hilary thanked the Audit committee, the Nominations committee (chair, Chris Howell) and the Alignment committee (chair, Paul Walsh).
	DLT and Khaled Matlagaitu

	8. 
	Proposed Motions for Council (including Alignment)
Motion: From 2016, Autumn District D91 Conferences will be one day events

Proposer: Alan Pope, Div J Governor

Seconder: Graeme Philipps, Div L Governor

Those speaking for: Jill Segal, Div B Gov;  Jean Gamester, LGET; Samir Malak, assistant AG K35;
Those speaking against: Tania Grant AG H14; Richard Murray, Assistant AG H37
DEC Vote: 17 for, 5 against and 0 abstentions. The DEC will therefore be in favour of putting this motion forward at the Council Meeting, Saturday 9th May.

Division B Realignment Proposal for 2015-16 TM Year

Proposer: Jill Segal, Div B Gov

Seconder: Marc Lottig, AG B52
It was noted that the pre-charter clubs are not identified on the proposal, but in any case, this does not change the meaning of the proposal. 

Modified Proposal: Division B Realignment Proposal for 2015-16 TM Year, with the pre-charter clubs identified.

Proposer: Jill Segal, Div B Gov

Seconder: Marc Lottig, AG B52
DEC Vote: 21 in favour, 0 against, 0 abstentions.

Division K  Realignment Proposal for 2015-16 TM Year
Proposer: Katy Woolcott, Div K Gov

Seconder: Richard White, AG K58

Speaking for: Katy Woolcott and Samir Malak.

DEC Vote: 21 in favour, 0 against, 0 abstentions.
Division L Realignment Proposal for 2015-16 TM Year
Proposer: Graeme Phillips, Div L Gov

Seconder: Barry Greenan, President London Business School Public Speaking Club (Asst Div L Gov)
DEC Vote: 21 in favour, 0 against, 0 abstentions.

	Hilary Briggs, District Gov.

	9. 
	Update from Toastmasters International
Tax and legal situation:
Still in the ‘scoping and discovery’ phase. However, progress has been made, e.g. the District Bank Account is now in TI’s name and is controlled by TI. We also have an indemnity letter from TI to cover District Officers undertaking their District duties. ??
Revitalized Educational Program: The main roll-out will be start in 2017 with pilot districts taking part in September 2016. Critical areas underpinning its successful roll-out in D91 include: Evaluation standards; Mentoring; Personal Goal Setting; Member Retention.


	Hilary Briggs, District Gov.

	10. 
	AOB
Lyn Roseaman, AG B45 thanked the DLT for their great leadership.

Alignment and maps/postcodes: This still needs improvement. Hilary will propose these improvements to the Alignment Committee in July. The maps will also improve the awareness of the District’s geographical coverage.

Credentials desk for council: David Sutcliffe, Parliamentarian, reminded everyone to register.

	Hilary Briggs, District Gov.

	11. 
	The meeting was closed at 9:53pm
The next DEC meeting will be held on Sat 5th Sept 2015, time and location TBC.
	Hilary Briggs, District Gov.


