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Agenda

Key REP messages

Progress of the project

Estimated timeline

Program goals

Some REP insights

Questions



Key REP messages

The REP is coming – but not yet

Development, testing and piloting in 2015 

and 2016

Long transition period

Focused on objectives of individuals

DTM to be retained – but not other awards

REP information will be cascaded through 

the Ambassadors



Project Progress to Date

VLE Vendor 
Selection

• Selected VLE vendor

Content 
Development

• Created content for 
projects

• Created interactive 
elements

Content Design

• Identified core 
competencies

• Built an educational 
roadmap

• Established Learning 
Masters and 
Ambassador
Program

Needs 
Assessment

• Developed the 2010 
Strategic Plan

• Designed Board 
committees

• Conducted member 
surveys



Critical Path



Program Goals

Tailored learning

Transferable skills

Access to materials

Expanded resources



Member 
Experience



Learning Paths



Elective Projects



Building the Foundation

Evaluations

Mentoring 



Evaluation Process

Standardized criteria

Increased 

consistency

Better quality of 

feedback



Mentoring

Standardized program

Eligibility requirements

Education and training

Leadership skills 



Education Awards/Recognition

Completing current awards

Current awards

Future awards

Distinguished Toastmaster

Distinguished Club 

Program



How Do I Fit Into All This?

I am appointed by World HQ 

I am separate from the District and the DEC

The Ambassadors will cover the whole of D91 

and communicate with the clubs and me

I am the main two-way communication 

channel with World HQ about the REP

Watch this space!



Ambassadors needed

Areas 7, 8, 9

Areas 14, 21, 22

Areas 37, 45, 52, 53



Questions??



How to Contact Me

The Ambassador (s) in your Area/Division 

are your first line of contact

If you need to contact me

Via the D91 REP page

sandra@sandralawes.com

07939 541927

mailto:sandra@sandralawes.com

