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	Ref
	Time
	Item
	Led by

	1
	19:30
	  Welcome, 
    District Mission
	Jean Gamester

   

	2
	19:38
	  Confirm Roll Call and Quorum

    Apologies
	David Sutcliffe
Helena Brewer

	3
	19:40
	Finance Manager’s Report
	Adnan Lateef

	4
	19:50
	Recommendations to fill District Officer vacancies 
	Jean Gamester

	5
	19:55
	Report on the District Success Plan and Distinguished program progress:
· 60 second reports from 
· Division Directors and Area Directors
· Hilary Briggs, IPDG, 
· Helena Brewer, Administration Manager, 
· Sue Fish, PR Manager
· Adnan Lateef, Finance Manager, Dorothea Stuart, Club Growth Director
· Vanessa King, Program Quality Director 
· Jean Gamester, District Director

	Jean Gamester

	6
	20:35
	Review of motions for Council Meeting on 7th November
	Jean Gamester

	7
	20:50
	AOB
	Jean Gamester

	8
	21:00
	Meeting close
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