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	Ref
	Time
	Item
	Led by

	1
	11:00
	  Welcome,
    District Mission
	Vanessa King
   Florian Bay

	2
	11:05
	  Confirm Roll Call and Quorum
	David Sutcliffe

	3
	11:10
	Recommendations to fill District Officer vacancies*
	Vanessa King

	4
	11:15
	District Success Plan presented for review and approval**
	Pedro Casillas
Andy Hammond

	5
	11:40
	2015/16 Audit Report**
	Jean Gamester & Meg Heyworth

	6
	11:55
	District Budget presented for review and approval**
	Vanessa King & Meg Heyworth

	7
	12:20
	Report on the District Success Plan and Distinguished program progress:
· 60 second reports from Division Directors and Area Directors
· 60 second reports from Jean Gamester, IPDD, Paul Rhys-Taylor (Administration Manager), Meg Heyworth (Finance Manager), Helena Brewer (PR Manager), Pedro Casillas (PQD), Andy Hammond (CGD), Vanessa King (DD)
· Report from International Business Meeting and District Leader Training, Vanessa King
	Vanessa King

	8
	12:50
	AOB
	Vanessa King

	9
	13:00
	Meeting close
	


* Recommended District Officer Roles

Area 1 Director – Diane Chamberlain
Area 2 Director – Elaine McLoughlin

Area 3 Director – Marjorie Perkins
Area 5 Director – Jeremy Robinson

Area 7 Director – Mary Robson

Area 10 Director – Martin Buckridge

Area 14 Director – Janet Alkema
Area 22 Director – Hilary Benoit

Area 29 Director – Russell Searle

Area 37 Director – Arnaud Sartre
Area 46 Director – Kate Jones

Area 55 Director – Dorothy Margison

Area 59 Director – Mahbub Choudhury
Club Growth Director – Andy Hammond, DTM
Administration Manager – Paul Rhys-Taylor
Finance Manager – Meg Heyworth, DTM
Public Relations Manager – Helena Brewer

**Papers to be issued in advance
District 91 District Executive Committee Meeting


4th September 2016


11:00 – 13:00


 MacDonald Berystede Hotel & Spa, Bagshot Road, Ascot SL5 9JH











