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District Executive Committee Meeting
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Rel Time| Time2 ltem Led by "\"
10-:00 5 Welcome Pedro Casillas
10-:05 55 | Workshop on Parliamentary procedures Jean Gamester &
Monica Horfor
District Executive Committee Meeting
RB‘ Time | Time2 ltem Led b}‘ Afternoon Session
1] 11:00 3 Introduction Pedro Casillas 13| 14:00 10 | Pin Ceremony Pedro Casillas
2| 1103 2 | District Mission Pedro Casillas 14| 14:10 10 | May Conference discussion Andy Hammond
3{11:05 5 Confirm Rell Call and Quorum Jean Gamester 15| 14-20 45 | Club growth workshop Florian Bay
4(11:10 5 Recommendations to fill District Officer Pedro Casillas 15:05 10 Greak
vacancies
5| 11:15 20 | District Success Plan presented for review and | DLT 16| 15:13 10 | The Leadership Committee Vanessa King
approval
6] 11:35 20 District Budget presented for review and Pedro Casillas 17) 15:30 15 | Pathways Update Andy Hammond
approval Beauty Zindi
, 18 | 15:40 10| ICT Tools Paul Rhys-Taylor
7] 1155 10 201617 Audit Report Vanessa King
911205 45 Report on the District Success Plan and Pedro Casillas 19| 15:50 10 | Website strategy review Paul Rhys-Taylor
Distinguished program progress: :
+ 60 second reports from Division Directors and 20| 16:00 10| PR Nige! Oseland
Area Directors
+ 60 second reports from Vanessa King, IPDD, _ -
Paul Rhys-Taylor {Administration Manager), 21| 16:10 10 | AOB Pedro Casillas
Nige! Oseland (PR Manager)
+ Report from Intemational Business Meeting 16:20 Close Pedro Casillas
and District Leader Training, Pedro Casillas
11( 12:50 10 | Any Other Business Pedro Casillas
13:00 DEC Meeting Close
12| 13:00 60 LUNCH in Division Groups
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Parliamentary Procedure
Workshop

Jean Gamester, DTM
District Parliamentarian
And Monica Horten




District Mission

We build new clubs
and support all clubs
In achieving excellence.




Roll Call and Quorum

4 AnThe district executive committee
program quality director, club growth director, public relations
manager, district administration manager, district finance manager,
area directors, division directors and immediate past district
governor .o

4 "nA qguorum is established when a maj

committee members attend the meet

District Administrative Bylaw#\rticle XI:
Committees, (a) District Executive Committee.

District 91 District Executive Council 50
Members

Quorum 25

Number of members attending [Subject to roll call on the day]

n
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Recommendations to fill District Officer Vacancies

Area Al14 Directag Janet Alkema Area K3 Director Zoe Francis

Area A46 Directag Gillian King Area K59 DirectorJason Thompson
Area A62 Directar George Smith Area J4 Directar Clifford Hurst
Area B6 Directog GinaRocqueDrayton ~ Area J7 DirectorMatt Parker

Area B8 DirectorBrad Revell Area J11 Directar Sarah Williams
Area C2 DirectarShola Kaye Area J21 Directar Leela Bassi

Area C5 DirectorElaine Lawrence
Area C45 Directar Shola Salako
Area H53 Directar lan Upton
Area H55 Director DeeAlimi

Area J22 Directar CarlogGimeno
Area L9 Director Cat Kipling



Recommendations to fill District Officer Vacancies

Finance Managey Beauty Zindi

Public Relations ManageiNigel Oseland
Administration Managet Paul RhyJaylor



55
District Success Plan \U-

We build new clubsandsupport all clubsn achieving excellence

We plan to be the beddistrict , possible!
4 At least 10% club growth (requirement is 8%)
4 At least 10% member growth (requirement is 8%)

4 At least 80% of clubs are distinguished (requirement is 50%)
4  70% of corporate clubs
4 95% of community clubs
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Andy Hammond
PQD




District Success Plan

Distinguished Clubs

4 District 91 performs well on Distinguished Clubs.

4 Number 6 in the world with 75% of clubs
distinguished in 2016-2017.

4 The goal for 2017-2018 is to achieve at least 80% of
clubs distinguished.
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Performance would be even better if:

4 Membership retention was higher.

4 Corporates engaged with DCP more consistently,
especially with COT.

4 Al | cl ubs focussed more on
through educational program.

A new challenge expected later in the year is the roll out
of Pathways.
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Strategy: Encourage and enable greater team working i Division
and Area Directors; Clubs within Areas; Club Committees;
CorporatesoO networ ks.

4 Action 1. Promote consistent Division Council and Area
Council meetings as a means of sharing best practice, providing
ongoing support and monitoring progress.

4 Action 2: Encourage Club Officer Training to focus on
scenarios that engage the whole Club Officer team to deliver
solutions. Outcomes used to inform the Club Success Plans.

4 Action 3. COT events for groups of Corporate clubs that
Include a focus on organisational benefits .

4 Action 4: Prepare for a successful roll out of Pathways .



Club Oficers Trained - Report at 14th September

No Officers Trained, 19 7 Officers Trained, 10

6 Officers Trained, 19

1 - 3 Officers Trained, 16

4

5 Officers Trained, 37

4 Officers Trained, 55



Resources: People

4 Training Co-ordinator

4 Trainers Bureau

4 Conference Chair

4 Chief Pathways Guide

4 Pathways Guides

4 Division and Area Directors
4 Club Officers



District Success Plan

Distinguished Clubs

The goal for 2017-2018 Is to achieve
at least 80% of clubs distinguished.
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Florian Bay
CGD




District Success Plan
2017/18

Club & Membership Growth



