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District Executive Committee Meeting



Parliamentary Procedure 
Workshop

Jean Gamester, DTM

District Parliamentarian

And Monica Horten



District Mission

We build new clubs 

and support all clubs 

in achieving excellence.



Roll Call and Quorum

4ñThe district executive committee includes the district director, 
program quality director, club growth director, public relations 

manager, district administration manager, district finance manager, 

area directors, division directors and immediate past district 

governor.ò

4ñA quorum is established when a majority of district executive 
committee members attend the meeting.ò

District 91 District Executive Council 

Members 

50

Quorum 25

Number of members attending [Subject to roll call on the day]

District Administrative Bylaws, Article XI:
Committees, (a) District Executive Committee.



District Executive 
Committee Meeting



Recommendations to fill District Officer Vacancies 

Area A14 Director ςJanet Alkema

Area A46 Director ςGillian King

Area A62 Director ςGeorge Smith

Area B6 Director ςGina Rocque-Drayton

Area B8 Director - Brad Revell

Area C2 Director ςShola Kaye

Area C5 Director - Elaine Lawrence

Area C45 Director ςShola Salako

Area H53 Director ςIan Upton

Area H55 Director ςDee Alimi

Area K3 Director ςZoe Francis

Area K59 Director - Jason Thompson

Area J4 Director ςClifford Hurst

Area J7 Director - Matt Parker

Area J11 Director ςSarah Williams

Area J21 Director ςLeela Bassi

Area J22 Director ςCarlos Gimeno

Area L9 Director ςCat Kipling



Recommendations to fill District Officer Vacancies 

Finance Manager ςBeauty Zindi

Public Relations Manager ςNigel Oseland

Administration Manager ςPaul Rhys-Taylor



District Success Plan

We build new clubs and support all clubs in achieving excellence.

We plan to be the best District , possible!

4 At least 10% club growth (requirement is 8%)

4 At least 10% member growth (requirement is 8%)

4 At least 80% of clubs are distinguished (requirement is 50%)

4 70% of corporate clubs

4 95% of community clubs



Distinguished Clubs

Andy Hammond

PQD



District Success Plan

Distinguished Clubs

4District 91 performs well on Distinguished Clubs.

4Number 6 in the world with 75% of clubs 

distinguished in 2016-2017.

4The goal for 2017-2018 is to achieve at least 80% of 

clubs distinguished.





Performance would be even better if:

4Membership retention was higher.

4Corporates engaged with DCP more consistently, 

especially with COT.

4All clubs focussed more on membersô progress 
through educational program.

A new challenge expected later in the year is the roll out 

of Pathways.





Strategy: Encourage and enable greater team working ïDivision 
and Area Directors; Clubs within Areas; Club Committees; 
Corporatesô networks.

4Action 1: Promote consistent Division Council and Area 

Council meetings as a means of sharing best practice, providing 

ongoing support and monitoring progress. 

4Action 2: Encourage Club Officer Training to focus on 

scenarios that engage the whole Club Officer team to deliver 

solutions. Outcomes used to inform the Club Success Plans.

4Action 3: COT events for groups of Corporate clubs that 

include a focus on organisational benefits .

4Action 4: Prepare for a successful roll out of Pathways .





Resources: People

4Training Co-ordinator

4Trainers Bureau

4Conference Chair

4Chief Pathways Guide

4Pathways Guides

4Division and Area Directors

4Club Officers



District Success Plan

Distinguished Clubs

The goal for 2017-2018 is to achieve 

at least 80% of clubs distinguished.



Club & Membership 
Growth

Florian Bay

CGD



District Success Plan

2017/18

Club & Membership Growth


