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District Executive Committee

3 November 2017



1. Welcome & District Mission

2. Roll Call & Quorum

3. 2017/18 Budget

4. Realignment Committee Update

5. Future Conferences

6. Reports

7. Review of motions

8. AOB

Agenda



Eligible Votes & Quorum

Number of District Executive Committee members: 47

Quorum (majority of members): 26

Votes Registered

District Executive Committee members registered: 

Roll Call & Quorum



D91 Budget

Beauty Zindi

Finance Manager



2017/18 Budget: Expenses
Expense Allocation % of Total Limit

Conferences 31,900
37.2% UnlimitedMarketing 16,275

Education & 

Training

26,038

23.3% 30%

TLI 4,060

Communication 

& PR

8,871 6.9% 25%

Speech 

Contests

2,350 1.8% 10%

Administration 5,210 4.0% 20%

Travel 34,720 26.8% 30%

TOTAL 129,424 100%



2017/18 Budget vs 2016/17 Actuals

Item 2017/18 Budget 2016/17 Actuals Variance

Membership 

Revenue

76,390 78,101 (1,711)

Conference 

Revenue

27,890 20,369 7,521

Other 3 (3)

Total Revenue 104,280 98,473 5,807

Total Expenses 129,424 83,203 46,221

Net Income/(Loss) (25,144) 15,270 (40,414)



D91 Realignment

Paul Walsh

Realignment Committee



Realignment Committee Update

New Chair – Paul Walsh DTM

The year ahead:

ÁConsolidation of 2017/18 alignment

ÁPreparation for realignment

Seeking representatives from each 

Division



D91 Future 
Conferences

Andy Hammond

PQD



May conference pipeline

November options

Conference Committee



May conference pipeline

May 2018 – The Coppid Beech, Bracknell

May 2019?

May 2020?



November options

No November conference

No District-level contests (May only)

Virtual Council meeting

Focus on training to support District and 

Club Mission



Conference Committee

Potential locations for May conferences

Consult on options for November events

Consult on options for contests

Prepare proposals for Council meeting

What will benefit members?



DIVISION & AREA DIRECTOR 

REPORTS



DISTRICT LEADERSHIP TEAM 

REPORTS



District Leadership Team Reports

IPDD Vanessa King DTM

PR Manager Nigel Oseland

Administration Manager Paul Rhys-Taylor

Club Growth Director Florian Bay DTM

Program Quality Director Andy Hammond DTM

District Director Pedro Casillas DTM



IPDD

Update Autumn 2017

District 91

Vanessa King DTM



Public Relations

Update Autumn 2017

District 91

Nigel Oseland



Internal comms



External comms

230

Publications
(19 per month)

12 

Articles

422,184,397
Reach

(£862,950 
editorial value)



Continuous improvement



Administration

Update Autumn 2017

District 91

Paul Rhys-Taylor



Club Growth

District 91

Florian Bay DTM, Club Growth Director



Tools & Processes for success

Positive feedback from users of Launching 

Successful Clubs manual.

Enthusiastic response on Demo Box for 

Open-House & demo meetings.

Strong momentum on building new clubs.

Monitoring of membership growth & retention



Priorities from Nov onwards

Supporting launch of new community clubs.

Beefing up Club Growth Team

Creating a structured club mentoring and 

club coaching programme.

Corporate & general public outreach



Program Quality

District 91

Andy Hammond DTM, Program Quality Director



District Officer Training

Distinguished Clubs Goal

Toastmasters Leadership Institute

Pathways roll out



District Officer Training

Qualifying requirement – 85% of Division 

and Area Directors trained – Achieved!



Distinguished Clubs goal

At least 80% of clubs distinguished (2016-

2017 = 75%)

Corporate COT at Google in July

At least two corporates COTs in January



Toastmasters Leadership Institute

Plan, and budget, for 5 TLIs in January

Identify members’ needs through Area 

Visit Reports

Coordinated at Division level



Pathways roll out …



Pathways

Update Autumn 2017

District 91

Andy Hammond DTM, Program Quality Director



Major milestones

Key messages



Major milestones

Formal notification of March roll out 

received 12th October

Pathways Guides appointed by 5th

December

Club visits January/February

70% of club visits required to trigger roll 

out in March



Key messages

Members – log on to TI website; check 

available information

Clubs – prepare to schedule visits by 

Pathways Guides

Area Directors – consider including 

Pathways training in COTs



District Director

District 91

Pedro Casillas DTM, District Director



REVIEW OF MOTIONS FOR 

COUNCIL MEETING



ANY OTHER BUSINESS

For the good of Toastmasters in 

District 91



Area Director Reports



D91 Website Redesign Proposals

Paul Rhys-Taylor
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