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Alignment  - Reminder 

‘Once each year, districts must review and amend, if 

necessary, the alignment of the clubs, areas and divisions 

within their boundaries.  The result is subject to the 

approval of the district council at its annual meeting 

between March 15 & June 1.’
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Underpinning principles and approach

• To conform with TI Policies and Procedures Protocol 7.0 District Structure

• Where clubs are operating either out of area or out of division

• Where areas will exceed the 6 clubs per area rule

• Where areas have less  than 4 clubs and no efforts to charter a club 

are in process

• To strive as far as possible for balance amongst divisions

• To evolve and consolidate  District 91’s structure, based on current divisions

• Where appropriate contingencies are in place for potential alignment after 

district Council and before the end of the Toastmaster year June 30th 2018
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Chair: Paul Walsh 

DLT Oversight: Vanessa King

Division Directors

Division Representatives:

Richard Blackman (A), Brian Skelton (C)

Catherine Hart (H) Stuart Field (H)

Barry O’Connell (K)

Advisers: Andy O’Sullivan & Richard Murray

Luminaries: Jean Gamester; Samir Malak, Neil 

Coleman, Freddie Daniells

District Alignment Committee
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Alignment – Key steps  

Form DAC

Gather data – identify potential changes

Prepare alignment proposal, DEC ,consult, DEC

Alignment proposal put to District Council 

approves alignment proposal 

If approved, reported to WHQ

Dec - Mar

May

June 
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• Division A  - No new areas, no alignment of clubs between 

divisions

• Division B – No new areas, 1 club alignment due to a relocation 

• Division C – No new areas, 2 clubs aligned due to relocation

• Division H – 1 new area H15,  2 clubs aligned from Division K

• Division J – No new areas, no alignment of clubs

• Division K – 2 new areas, K12, & K13, several clubs aligned 

within, into and out of the division

• Division L – No new areas, several clubs aligned within, int and 

out of the division

Summary
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Conclusion

The approach adopted for District 91 Alignment 2018/2019 has 

enabled its steady evolution and consolidation. There is, however, a 

developing imbalance of club numbers between Division B, (16 

Clubs), to a lesser extent Division L (21 clubs) and the other 

Divisions: A (24 clubs), C, (23 clubs), H, (25 clubs), J, (27 clubs), K 

(26 clubs). 

Recommendation

It is recommended, therefore, that the District Alignment Committee 

for 2019/2020 explores ways as to how Divisions B & L club 

numbers are more in balance with other divisions – this may include 

assessing division boundaries.

Conclusion & Recommendation
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Division Number

Areas

Number

Clubs

Number 

Pre-charter 

clubs

A 5 24 2

B 4 16 1

C 5 23 1

H 6 25 4

J 6 27 1

K 6 26 1

L 4 21 1

Total 36 162 11

D91 District Alignment Proposal 2018 - 2019
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D91 District Alignment Proposal 2018 - 2019
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Alignment – Division A

No. Areas 5

No. Clubs 24

No. PC Clubs 2

Contingency for area A46 if it exceeds 6 clubs is to align  

Basingstoke to area A1
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Alignment – Division A
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Alignment – Division B 

No. Areas 4

No. Clubs 16

No. PC Clubs 1

Contingency for area B29 if it reduces to 3 active clubs is 

to align Polish your Polish from area B52 to area B29

Ofgem Speakers relocating to Canary Wharf and will be 

aligned from area B8 to area K31
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Division B
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Alignment – Division C

No. Areas 5

No. Clubs 22

No.PC Clubs 1

Barking is aligned from area C33 to new area K12

Barings is aligned from area L56 to area C33
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Division C



www.toastmasters.org

Alignment – Division H 

No. Areas 6

No. Clubs 25

No.PC Clubs 4

Area H35 aligned into area H35 and new area H15

Meridian Speakers and Lewisham Speakers align from Area 

K59 to Area H35

The Speakers of Croydon,  Croydon Communicators, Purley 

Speakers,  Clapham Connectors, align from area H35 to new 

new area H15
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Division H  2017-2018
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Division H 2018-2019
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Alignment – Division J  

No. Areas 6

No. Clubs 27

No. PC Clubs 1
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Division J
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Alignment – Division K 

No. Areas 6

No. Clubs 26

No.PC Clubs 1

New area K12 formed comprising:

Woodford Green Speakers and Stratford London Toastmasters, 

both aligned from area K31  Barking aligned from area C33

Tottenham Speakers aligned from area L47

New area K13 formed comprising:

London Trustmasters aligned from area K59, Master Speakers 

aligned from area K58

dbToastmasters and Canary Wharf Communicators, both aligned 

from Area K31
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Alignment – Division K (Cont’d)

No. Areas 6

No. Clubs 26

No.PC Clubs 1

Ofgem Speakers aligned from area B8 to area K31

KPMG Communicators aligned from area K58 to area 

K59
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Division K 2017 - 2018
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Division K 2018 – 2019 
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Alignment – Division L 

No. Areas 4

No. Clubs 21

No.PC Clubs 1

Tottenham Speakers aligned from area L47 to new area K12

Winchmore Hill aligned from area L47 to area L61

Barings aligned from area L56 to area C33

Bank Speakers aligned from area K3 to area L56
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Division L


