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District 91 Council Meeting, 9 May 2015 Where Leaders Are Made

1. Call to Order (Welcome, Invocation, Mission, Apologies, Moment of Reflection)

Welcome / Purpose
District 91 Governor, Hilary Briggs DTM, opened the meeting and welcomed everyone to our third
Council meeting.

The district council includes the District Leadership Team (known as the DLT), Division and Area
Governors, Club Presidents and Vice Presidents Education. The District Council serves as the
administrative governing body of the district, and as such is responsible for conducting and
approving the business of our district.

Invocation
This was presented by Brian Skelton, Area 33 Governor, Division L.

Toastmasters Mission and District Mission and Promise
Jean Gamester DTM, LGET, recited:

e the Toastmasters International Mission; and

e the District 91 Mission;

Els Vermeulen (The Toast Rack) recited:
e The Toastmasters Promise

Recognition of Past District Governors in the Audience plus any International Visitors
e International Director, Region 11, Khaled Matlagaitu DTM - a past District Governor of D79
- Saudi Arabia; and
e D91 Parliamentarian David Sutcliffe DTM — a past District Governor of D74 (Southern
Africa).

Past District 71 Governors:
e David Thompson
e Teresa Dukes DTM (candidate for Region 11 International Director; standing at Annual
Convention in Las Vegas, August 2015); and
e Freddie Daniells

International Visitors:
e Juan Manuel — Brussels;
e C(Clara Rojas — Brussels;
e Manie Conradie — Brussels; and
e Benazir Syahril — Jakarta.

Introduction of District Officers

District Parliamentarian David Sutcliffe DTM
District Treasurer Stephen Edun

District Secretary Susie Bloor

PRO Dorothea Stuart DTM
LGM Vanessa King DTM
LGET Jean Gamester DTM
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Apologies

Apologies were received from:

Vanessa King, Josephine Learmond-Criqui; Will Hirst; Lyn Roseaman; Colm Doherty; Maria James;;
Sue Pellow; David Henderson; Ben De St Paer-Gotch; Wendy Benson; Meg Heyworth; Eleanor
Frost; Anna Siejka; Shelley Henry; Bob Gaught; Rick Cooper and lan Edwards.

Moment of Silence
The following Toastmaster was remembered by a minute of silence:
e Peter King, club Treasurer of Voice of Wales sadly died suddenly on January 12th. Peter was a
stalwart member of the club, along with his wife Anne, who is the current VP PR.

Protocol Summary
The District Governor briefly explained the ‘general’ protocol for addressing council and voting:

e Only members of the District Council or their proxies are entitled to speak and vote

e To speak, you must stand up to be recognised (but not while someone else is speaking) and
state your name, club and your role—or proxy holder;

e Please limit your responses due to time constraints;

e Any discussion must be germane to the question being considered;

e The coloured cards indicate the number of votes you are carrying [White = 3; Pink = 2; Blue =
1]. If a show of votes is inconclusive, the Chair may choose, or anyone can move, to have a
secret ballot vote; and

e If anyone would like to raise a motion in excess of 12 words, please write it out and hand it to
the secretary.

2. Adoption of Agenda

Adoption of agenda

Council Vote: No objections were raised. The Agenda was adopted by the council, by unanimous
consent.
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3. Credentials Committee Report and Appointment of Tellers (3 min)

Adoption of the Tellers: John Christie and Chee Hong Wong
District 91 Parliamentarian, David Sutcliffe, delivered the Credentials Committee report as follows:

Quorum:

Active clubs in D91 = 129;

Clubs required to be present = 43 (one-third of active clubs); and

Clubs having presented credentials = 60.

The meeting is therefore quorate, and decisions approved are binding on District 91.

Voting:

Club votes = 129 (of 258);

DEC members having presented credentials = 13 (of 36);
Thus total votes in circulation = 142.

Votes required for a simple majority = 73
Votes required for 2/3 majority = 95

David commented on the fact that 60 clubs had not registered delegates, while 23 DEC members
had not registered their credentials - stressing the fact that attendance at council meetings was part
of the relevant members' duty as a club/district officer.

Council Vote: No objections were raised. The appointment of the tellers and the Credentials
Committee report as stated above, were accepted by the council, by unanimous consent.

4. Acceptance of Minutes of Council Meeting 1st November 2015

Council Vote: No objections were raised. The Minutes were adopted by the council, by unanimous
consent.

5. Confirmation of Appointments

Confirmation of District Officer Appointments

Subsequent to the November meeting of D91 Council, the following have been appointed:

e Chris Bloomfield (Area 47 Governor)

e Katy Woolcott (Division K Governor)

Council Vote: No objections were raised. These appointments were approved by the council, by
unanimous consent.

6. Nominations Committee Report and Elections

Chris Howell, chair of the Nominations Committee gave the report from the Nominating
Committee

Proposer: Paul Carroll, President, 104 London Debaters

Seconder: Jill Segal, Division B Governor

Council Vote: No objections were raised. The report was approved by the council, by unanimous
consent.

Elections for the District 91 Directorate took place, as follows:
District Director — nominated Candidate Jean Gamester.
There being no other candidates, District Secretary Susie Bloor cast one vote and Jean Gamester
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was declared as the District Director-Elect for D91.

Program Quality Director — There were 2 nominated candidates, viz. Dave Longley and Vanessa
King. A third candidate was proposed from the floor (Robert Wyatt, Purley Speakers). Robert then
subsequently withdrew as he was not eligible for the role. Dave Longley and Bob Nisbet (speaking
on behalf of Vanessa King) delivered 2 minutes speeches and votes were cast.

The result was that Vanessa King was declared Program Quality Director-Elect for D91.

Club Growth Director — The nominated candidate was Dorothea Stuart. A second candidate was
proposed from the floor (George Chiesa, Excalibur Speakers). Each candidate delivered a 2 minute
speech and votes were cast.

The result was that Dorothea Stuart was declared Club Growth Director-Elect for D91.

Division B Director — nominated Candidate Neil Coleman. There being no other candidates,
District Secretary Susie Bloor cast one vote and Neil Coleman was declared Division B Director-
Elect.

Division H Director — nominated Candidate Chris Rose. There being no other candidates, District
Secretary Susie Bloor cast one vote and Chris Rose was declared Division H Director-Elect.

Division J Director — nominated Candidate Richard Blackman. There being no other candidates,
District Secretary Susie Bloor cast one vote and Richard Blackman was declared Division J
Director-Elect.

Division K Director — nominated Candidate Richard White. There being no other candidates,
District Secretary Susie Bloor cast one vote and Richard White was declared Division K Director-
Elect.

Division L Director — nominated Candidate Barry Greenan. There being no other candidates,
District Secretary Susie Bloor cast one vote and Barry Greenan was declared Division L Director-
Elect.

7. 2014-15 Mid-year Audit Report (District 91)

2014-15 Mid-Year Audit Report
Stephen Edun, our 2014-15 District Treasurer, presented the 2014/15 Mid-year Audit Report.

Stephen explained the District 91 underspend up to end March 2015, and also the audit process
that is required by Tl to maintain its charitable status.

Hilary Briggs thanked the members of the Audit Committee Mike Thompson (Chairman), Errol
Williamson and Chinkata Okpara.

Council Vote: No objections were raised, therefore the above report was approved by the council,
by unanimous consent.

8. Division Governor Reports

Division B Governor report: read by Neil Coleman on behalf of Jill Segal
Division H Governor report: read by Bob Nisbet DTM

Division J Governor report: read by Alan Pope

Division K Governor report: read by Katy Woolcott
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Division L Governor report: read by Graeme Phillips

9. District Leadership Team (DLT) Officer Reports

Public Relations Officer, Dorothea Stuart DTM

Our Social Media presence is increasing with e.g. over a 1000 followers on Twitter. Our monthly articles
are also very strong with a combined media readership of 15.5 million. The members’ website is growing,
but we need more articles. Please contact Dorothea if you have an article!

Lieutenant Governor Marketing, Vanessa King (read by Dorothea Stuart DTM)

We have 121 paid clubs and 129 active clubs. We are 4 member payments away from being a
Distinguished District. 13 clubs have chartered this year, which is 25% growth on this time last
year. We are aiming for Presidents Distinguished District this year and could even be the top 3 in
the world — need 3 more clubs to charter and more graced members to pay up!

Lieutenant Governor Education and Training, Jean Gamester DTM

Highlights include the Trainers Bureau, Corporate COTs and the members’ website. We are 3rd in
the world in terms of Distinguished Clubs. However, less than 30% of our members have
educational awards, therefore Jean encouraged everyone to take the “CC Challenge” to increase
the number of members with awards in the district. Jean then thanked Gordon Piggott and Jill
Segal for their amazing district conference work. Jean also thanked Lyn Roseaman, Charlie
Warshawski, Chris Howell, Andy O’Sullivan, Malcolm Warden, Jo Haskins and Andrew Bennett.
District Governor, Hilary Briggs DTM

Building on the successes of D71 and also setting strong foundations and best practice for the
brand new district of D91. Focus has been on making the most of a smaller geographical area
(more face-to-face meetings and club visits) and supporting the rest of the DLT. Hilary thanked the
audit committee, the nominations committee (chair, Chris Howell) and the Alignment committee
(chair, Paul Walsh). Hilary also thanked Stephen Eden, our District Treasurer, for the quality of his
reports.

10. New Business (Motions)

Realignment Proposals: [Please see the appendix for the full description]

The chair of the Realignment Committee, Paul Walsh, gave an introduction to these proposals,
emphasising the extensive consulting that had taken place at division and area levels from October
2014. Going forward even more consulting will be done, therefore the process will start in July
2015, and not October. Also, going forward the maps will use the local postcodes.

The Realignment proposals for divisions B, K, and L were discussed at the DEC meeting on Friday
gt May, and were recommended for approval, with the condition that the pre-charter clubs would
be identified.

Motion: District 91 Division B Realignment Proposal for 2015/16

Proposer: Jill Segal, Division B Governor

Seconder: Marc Lottig, Area 52 Governor, Division B

Pre-charter clubs: Spanish Speakers, London Italian Speakers, London Portuguese, Whitehall,
Surbiton.

These clubs have no material impact on this proposal.

Council Vote: No objections were raised. The proposal was approved by the council, by unanimous
consent.
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Motion: District 91 Division K Realignment Proposal for 2015/16
Proposer: Katy Woolcott, Division K Governor

Seconder: Richard White, Area 58 Governor, Division K
Pre-charter club: Fairfield. Suspended club: State Street.

These clubs have no material impact on this proposal.

Council Vote: No objections were raised. This proposal was approved by the council, by
unanimous consent.

Motion: District 91 Division L Realignment Proposal for 2015-16

Proposer: Graeme Phillips, Division L Governor

Seconder: Barry Greenan, President London Business School Public Speaking Club
Pre-charter clubs: CFA, Kings Cross, Tottenham, Data Science, Barings, Loquacious Speakers.
These clubs have no material impact on this proposal.

Council Vote: No objections were raised. This proposal was approved by the council, by
unanimous consent.

A motion was then put forward to extend the meeting by 30 minutes.
Proposer: David Sutcliffe, D91 Parliamentarian

Seconder: Jean Gamester, LGET

Council Vote: No objections were raised, therefore this extension of the meeting was approved by
the council, by unanimous consent.

Motion: From 2016, Autumn District 91 Conferences will be one day events
Proposer: Alan Pope, Division J Governor

Seconder: Graeme Phillips, Division L Governor

Alan gave the background to this proposal, i.e., only 5% of members attend conferences, the only
requirement from Tl is to hold the council meeting, workshops can be concentrated at division
level and efforts can be concentrated on the spring conference.

This motion was discussed at the DEC meeting on Friday the gt May, and was recommended for

approval.

Speaking against: Karthik Venugopal (Excalibur Speakers); Simon Cooper (Northern Lights);
George Chiesa (Excalibur Speakers)
Speaking for: Jean Gamester (LGET), Katy Woolcott (Division K Governor)

Amended Motion proposed by George Chiesa (Excalibur Speakers):

Sponsorship should be sought so that we can have a 2 day event. Only if sponsorship cannot be
sought should the event be 1 day only.

Proposer: George Chiesa (Excalibur Speakers)

Seconder: Tazud Miah (Early Bird Speakers)

Speaking against: Jo Haskins; Dorothea Stuart (PRO)
Speaking for: Daniel Broadhead (Berkeley Square Speakers)
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Council Vote on the amended motion: Declined by voice vote.

Samir Malak (proxy for T&O Toastmasters in Bromley) raised a concern on going to the voice vote
too soon, when clearly more members wanted to express their views.

Council reverted to the original motion for District 91 Autumn Conferences.
Speaking for: Dorothea Stuart (PRO)
Speaking against: Michael Ciavola (Trojan Speakers Club)

Council Vote on the original motion: A voice vote was taken, but this was inconclusive. A card
vote was then taken, but this was also inconclusive.

Owing to time constraints, Hilary Briggs, District 91 Governor, entertained a proposal to table
further discussions on this motion.

Proposer : David Sutcliffe (Brighton-Hove)

Seconder: Graeme Phillips (Division L Governor).

A proposal was made to adjourn the meeting until Sunday the 10" May at 9:30am.
Proposer: Jean Gamester (LGET)
Seconder: Tazud Miah (Early Bird Speakers)

Council Vote: No objections were raised, therefore it was agreed to adjourn the meeting at
1:30pm on Saturday the 9™ May.

11. Toastmasters International Update

District 91 Governor, Hilary Briggs DTM, reopened the District 91 Council meeting at 9:30am on
Sunday 10" May 2015.

Some background stats
Our District is one of 92 across the world. Tl grown by 7.3% across the world in 2013-14 to now be
over 313, 000 members in 14,650 clubs in 126 countries - a truly worldwide organisation.

Programme to improve the legal tax and regulatory status of Toastmasters

As part of ongoing work kicked off over 3 years ago, Tl have established a Bank account for the
District’s use from 1st July 2014.

Tl Controller is working with legal and accounting experts in the UK reviewing the tax and
regulatory framework covering aspects such as VAT, “trading” and whether clubs need to file any
documents with HRMC. Unfortunately, this is still in the ‘Scoping and Discovery’ Stage.
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12. Bids for Future Conferences

Hilary Briggs called Alan Pope, Division J Governor, to the podium, to describe the November 2015
conference bid.

The November 2015 conference:

Alan Pope, Division J Governor, described the November 2015 conference bid. It will take place in
Swindon, during the 7™ and 8" of November 2015. The budget has been approved by the DLT.
Alan Pope thanked Jo Haskins for all her hard work thus far.

Questions from the floor:

George Chiesa (Excalibur Speakers) — Can it be branded?

Samir Malak (proxy for T&O Toastmasters in Bromley) — can the new members still get a discount
if they join after the ‘early-bird” window?

Hilary referred these proposals to the incoming DLT.

Jean then asked if there were any objections to the acceptance of Division J to proceed with their
investigations and to build their business case.

Council Vote: No objections were raised, therefore the Div J conference team is able to continue
their investigations into hosting the November 2015, as agreed by the council by unanimous
consent.

The May 2016 conference:
Katy Woolcott, Division K Governor, is undertaking investigations for Division K to host this.

Council Vote: No objections were raised, therefore the Katy Woolcott for Division K, is able to
continue her investigations into hosting the May 2016 conference, as agreed by the council by
unanimous consent.

The November 2016 conference:
Richard Murray expressed an interest — the venue would be in Kent.

Next meeting
The next District 91 Council meeting will take place on Saturday 7" November 2015 in Swindon.

Adjournment
The D91 Council meeting was adjourned at 9:55am on Sunday the 10™" May.

Appendix detailing the Realignment Proposals

Please see below
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District 91 Division K Realignment Proposal for 2015-2016 Toastmasters Year

Summary of Division K Changes:

Area 31

Woodford Green joins from Area 58

Stratford London Toastmasters joins from Area 59
State Street London Speakers moves to Area 59

Area 58
London Public Speakers joins from Division L
Woodford Green moves to Area 31

Area 59
State Street London Speakers joins from Area 31
Stratford London Toastmasters moves to Area 31

Area 35
No change

2015-2016 Division K Alignment

Area 31
Canary Wharf Communicators Club
Russian English Speakers
Speakeasy @ Credit Suisse
Stratford London Toastmasters
Women In Banking And Finance Club
Woodford Green Speakers

Area 58
1st London Toastmasters
Broadgate Speakers in the City
City of London Toastmasters Club
London Public Speakers
MLP London Bridge Speakers
PMI UK Toastmasters Club

Area 59
Citi Criers Club
Lewisham Speakers Club
London Trustmasters
Meridian Speakers Club
Speakers Corner
State Street London Speakers

Area 35
Bromley Speakers
Connected Speakers Bromley
Croydon Communicators Club
Fairfield Speakers (PC)
Purley Speakers
Speakers of Croydon

R

As presented to 2014-2015 District Alignment Committee
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Prepared by: Samir Malak — Division K District Alignment Committee Representative



District 91 Division L Alignment Proposal for 2015 — 2016 Toastmaster Year

Summary

The 5 divisions are retained

Area 33

Experience French relocates to Division B
CFA Institute Toastmasters moves from Area
34

Area 34

Society Speakers relocates to Division B

CFA Institute Toastmasters moves to Area 33

Area 33 (Map 1)

St Pauls Speakers

Cass Toastmasters

ACCA Members Breakfast Club
Connected Speakers London
ICF London Toastmasters

CFA Institute Toastmasters

Area 34 (Map 1)

Holborn Speakers

Tube Talk toastmasters
Bloomsbury Speakers
Clerkenwell Speakers

R/GA London Toastmasters
Kings Cross Speakers

Area 47 (Map 1)

London Communicators Club
London Business School Public
Speaking Club

Northern Lights Speaking Club
Angel Speakers

Tottenham Speakers

Area 56 (Map 1)

WIBF Speakers — City Club
NZICA Bank Speakers
Blackrock Speaks
Loquacious Londoners (BBH)
Data Science Speakers Club
Barings Club

Area 47
Speak Out relocates to Division
Area 56
Riverbank Speakers suspended

B

London Public speakers relocates to Division

K
Area 61
No change

L

Area 61 (Map 2)

HOD Speakers Club
Harrovian Speakers
Watford Speakers
Croxley Communicators
TJXpressions

Proposed by: Graeme Phillips Division L Governor

Seconded by: Barry Greenan President London Business School Public Speaking Club
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District 91 Division B Realignment Proposal for 2015-2016 Toastmasters Year
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Division B Overview

Summary of Division B changes:

Areas 45 and 52: combine and split into 3

Society Speakers moves from Division L Area 34
to its area of operation

Experience French moves from Division L Area
33 to its area of operation

Ofgem moves to its area of operation, Area 6

Speak Out moves from Division L Area 47 to its

area of operation

Area 6: splits into 2
Ofgem moves from Area 52 to its area of operation

Area 53
LBM Speakers wind down

2015-2016 Division B Alignment

Area 6

London Corinthians Toastmasters

London Olympian Speakers Toastmasters Club
J.P. Morgan First Class Speakers

Sytel Reply Toastmasters

Spanish Speakers

Area 8

London Cardinals Club

Phoenix Speakers

Ofgem Speakers Club

London Victorians

London Italian Language Speakers Toastmasters

Area 9

Berkeley Square Speakers Toastmasters Club
Excalibur Speakers

Experience French

Speak Out

Area 29

London Athenian Speakers Toastmasters Club
Trojan Speakers Club

West London Speakers Club

The Toast Rack

Riverside Communicators

London Portuguese Language Speakers
Toastmasters



Area 45 Area 52

Early Bird Speakers Grosvenor Square Club
Covent Garden Speakers 104 London Debaters
City Limits Polish Your Polish

Society Speakers Imperial College Speakers
Whitehall Speakers Kings Speakers

Area 53

Epsom Speakers Club

Mole Valley Speakers Club

Surbiton Speakers Club

ExxonMobil Leatherhead Toastmasters Club

Proposer: Jill Segal
Seconder: Marc Lottig



