
District Executive 
Committee

Full day session, including formal committee 
meeting

District 91, 17 September 2017



District Executive Committee Meeting



Parliamentary Procedure 
Workshop

Jean Gamester, DTM

District Parliamentarian

And Monica Horten



District Mission

We build new clubs 

and support all clubs 

in achieving excellence.



Roll Call and Quorum

 “The district executive committee includes the district director, 

program quality director, club growth director, public relations 

manager, district administration manager, district finance manager, 

area directors, division directors and immediate past district 

governor.”

 “A quorum is established when a majority of district executive 

committee members attend the meeting.”

District 91 District Executive Council 

Members 

50

Quorum 25

Number of members attending [Subject to roll call on the day]

District Administrative Bylaws, Article XI:
Committees, (a) District Executive Committee.



District Executive 
Committee Meeting



Recommendations to fill District Officer Vacancies 

Area A14 Director – Janet Alkema

Area A46 Director – Gillian King

Area A62 Director – George Smith

Area B6 Director – Gina Rocque-Drayton

Area B8 Director - Brad Revell

Area C2 Director –Shola Kaye

Area C5 Director - Elaine Lawrence

Area C45 Director – Shola Salako

Area H53 Director – Ian Upton

Area H55 Director – Dee Alimi

Area K3 Director – Zoe Francis

Area K59 Director - Jason Thompson

Area J4 Director – Clifford Hurst

Area J7 Director - Matt Parker

Area J11 Director – Sarah Williams

Area J21 Director – Leela Bassi

Area J22 Director – Carlos Gimeno

Area L9 Director – Cat Kipling



Recommendations to fill District Officer Vacancies 

Finance Manager – Beauty Zindi

Public Relations Manager – Nigel Oseland

Administration Manager – Paul Rhys-Taylor



District Success Plan

We build new clubs and support all clubs in achieving excellence.

We plan to be the best District , possible!

 At least 10% club growth (requirement is 8%)

 At least 10% member growth (requirement is 8%)

 At least 80% of clubs are distinguished (requirement is 50%)

 70% of corporate clubs

 95% of community clubs



Distinguished Clubs

Andy Hammond

PQD



District Success Plan

Distinguished Clubs

District 91 performs well on Distinguished Clubs.

Number 6 in the world with 75% of clubs 

distinguished in 2016-2017.

The goal for 2017-2018 is to achieve at least 80% of 

clubs distinguished.





Performance would be even better if:

Membership retention was higher.

Corporates engaged with DCP more consistently, 

especially with COT.

All clubs focussed more on members’ progress 

through educational program.

A new challenge expected later in the year is the roll out 

of Pathways.





Strategy: Encourage and enable greater team working – Division 
and Area Directors; Clubs within Areas; Club Committees; 
Corporates’ networks.

Action 1: Promote consistent Division Council and Area 

Council meetings as a means of sharing best practice, providing 

ongoing support and monitoring progress. 

Action 2: Encourage Club Officer Training to focus on 

scenarios that engage the whole Club Officer team to deliver 

solutions. Outcomes used to inform the Club Success Plans.

Action 3: COT events for groups of Corporate clubs that 

include a focus on organisational benefits .

Action 4: Prepare for a successful roll out of Pathways .





Resources: People

Training Co-ordinator

Trainers Bureau

Conference Chair

Chief Pathways Guide

Pathways Guides

Division and Area Directors

Club Officers



District Success Plan

Distinguished Clubs

The goal for 2017-2018 is to achieve 

at least 80% of clubs distinguished.



Club & Membership 
Growth

Florian Bay

CGD



District Success Plan

2017/18

Club & Membership Growth



www.d91toastmasters.org.uk

3.38% growth in payments in 2016/17

How many members recruited in 2016/17?

2,498
How many members lost in 2016/17?

2,465

33 members gained

Payments vs Members



www.d91toastmasters.org.uk

Had we retained ~10% of lost members:

~250 Extra members

≥500 Extra payments

President’s Distinguished District!

Average retention rate was 65% in 2016/17

Let’s raise it!

Some clubs achieve 75%

Retention



www.d91toastmasters.org.uk

▪ Sharing best membership practices:

1. Webinar series (Oct start)

2. Online surgeries (Oct start)

3. Club Officer Training sessions

4. Management tools

▪ Marketing training (webinars & materials)

▪ Templates for club level marketing materials

▪ Funding for club ‘open nights’

▪ Recognition for net membership growth

Key actions 



www.d91toastmasters.org.uk

How many clubs?

283

A tale of two countries



www.d91toastmasters.org.uk

A tale of two countries

With the same club density – How many clubs?

1,292

>30,000 members!



www.d91toastmasters.org.uk

▪ Support infrastructure & guidance

▪ Funding for demo meetings and ‘demo kits’

▪ Recognition to club founders & coaches

▪ Corporate outreach

▪ Division level champions

▪ Mapping out growth spots

▪ ‘Census’ of available resources (leaders, 

venues, expertise, money)

Club Growth – Actions 



www.d91toastmasters.org.uk

Questions?



Develop D91 Leadership 
Kit

Pedro Casillas

District Director



Develop D91 Leadership Kit



Develop D91 Leadership Kit



D91 Budget

Beauty Zindi

Finance Manager



Budget – Introduction and FAQs

Context of the budget

- Explain process, share spreadsheets

Budget 2017/18 vs Actuals 2016/17

Policy Limits

Potential adjustments to reduce loss



District Budget 2017/18
Item 2016/7 £ 2017/8 £ Variance

Conferences 28,216 36,080 7,864

Marketing 5,589 24,155 18,566

District Store 167 0 -167

Communications
& PR 4,033 11,371 7,338

Education & 
Training 14,184 28,038 13,854

TLI Expense 1,480 5,060 3,580

Speech contests 2,066 2,300 234

Administration 6,810 8,024 1,214

Travel 19,337 33,385 14,048

Other 1320 0 -1320

TOTAL £83,202 £110,237 £65,211



District Budget 2017/18

Budget 
component

Allocation 
(£)

% of 
Total

Limits

Conferences 36,080
40.6% No Limit

Marketing 24,155

Communications
& PR 11,371 7.7%

25%

Education & 
Training 28,038 22.3% 30%

TLI Expense 5,060

Speech contests 2,300 1.5% 10%

Administration 8,024 5.4% 20%

Travel 33,385 22.5% 30%

TOTAL £148,413 100%



District Audit Update

Vanessa King

IP District Director



Report on the District 
Success Plan and 
Distinguished program 
progress

Division and Area Directors



Reports

Report on the District Success Plan and Distinguished 

program progress:

60 second reports from Division Directors and Area Directors

60 second reports from Vanessa King, IPDD, Paul Rhys-

Taylor (Administration Manager)

Report from International Business Meeting and District 

Leader Training, Pedro Casillas



Any Other Business



LUNCH 
in Division Groups



Pins…

Pedro Casillas

District Director





COT Round 1 – 7 x 7



Area Director PINS and Badges



Spring Conference 2018

Andy Hammond, DTM

PQD



Spring Conference
May 2018
Coppid Beech Hotel, 
Bracknell



Facilities
Sequoia Suite – 250 seating; 200 banquet

Juniper Suite – seating 100

Pine Suite – 6 flexible spaces (14 to 200)

Organisers’ Office

Gym, pool and spa

Free WiFi and parking (350 spaces)

Close to M4 and M3; direct trains from 

Waterloo (1 hour)



Pricing

Full weekend including dinner:

• Super Early Bird £125

• Standard £145

Accommodation:

• Single B&B £89

• Double B&B £99

Payment by instalments for Early Bird bookings



Conference Team

Conference Director: Helena Brewer

Programme Manager: Mell Shepherd

Conference Advisor: Liz Hobbs

Conference Support: Alison Morris; Rick Cooper



The Leadership 
Committee…

Vanessa King, DTM

Immediate Past District Director
….. or laying 

the ground for 
our future



Who will come 
after us?



Identifying 
Potential



Nurturing 
Potential



Questions for you

1. What do you want to see 
following behind you?

2. What potential can you see?  
What can you do to find out 
more?

3. What can you do, what will
you do, to help them up?



Pathways Update 

Andy Hammond DTM

Pathways Chief Ambassador D91





Pathways Rollout Schedule

Rollout 2
Region 14

Rollout 3
Region 2

Rollout 4
Regions 6 & 7

Rollout 5
Regions 10 & 12

Rollout 6
Regions 1 & 11

Rollout 7
Regions 4 & 13

Rollout 8
Regions 3 & 5

Rollout 9
Regions 8 & 9

July

2017

Mid-September

2017

November

2017

Target

2018



Pathways Rollout Schedule

Rollout 2
Region 14

Rollout 3
Region 2

Rollout 4
Regions 6 & 7

Rollout 5
Regions 10 & 12

Rollout 6
Regions 1 & 11

Rollout 7
Regions 4 & 13

Rollout 8
Regions 3 & 5

Rollout 9
Regions 8 & 9

July

2017

Mid-September

2017

November

2017

December

2017

Two year 

transition 

after last 

Region roll 

out

Revised Target is to Complete Roll-Out by 30th June 2018



https://www.toastmasters.org/pathways-overview



ICT Tools & 
Website Strategy 
Review

Paul Rhys-Taylor

Admin Manager



www.d91toastmasters.org.uk

Mission: We serve the information and communications 

technology needs of the district, its clubs and leaders to 

support what they deliver.

 Quality ICT solutions for one of the highest performing 

districts in the world.

Mission and Function of the ICT Committee



www.d91toastmasters.org.uk

1. D91 – 2013 A New District, A New Strategy

2. ICT Committee established autumn 2016

3. ICT Committee in action Feb 2017

D91 ICT Committee – Beginnings



www.d91toastmasters.org.uk

ICT Committee

Open

Content 

Manager

Open



www.d91toastmasters.org.uk

The first priority of the ICT committee is the 

quality of the District 91 (Member) website.

http://d91toastmasters.org.uk/

Priority focus – equip and empower 

http://d91toastmasters.org.uk/


www.d91toastmasters.org.uk

1. D91 – 2017 An Evolving Strategy 

2. Website rebuild or revamp

3. Club Management Tools

D91 ICT Committee – Today



www.d91toastmasters.org.uk

1. D91 – 2018 & Beyond - Sustainability

2. Team and Strategy

3. What you need to do .  . . 

D91 ICT Committee – Next Steps



PR Review

Nigel Oseland

PR Manager



www.d91toastmasters.org.uk

Media #1 – Newsletter

New format:

 Diary Dates

 DLT Dispatches

 In the News

 Meet a Leader

 Awards & recognition

 Resources & links



www.d91toastmasters.org.uk

Media #1 – Newsletter

Video click-throughs are highest!



www.d91toastmasters.org.uk

Media #2 – D91 Website

http://d91toastmasters.org.uk/

http://d91toastmasters.org.uk/


www.d91toastmasters.org.uk

Media #3 – Facebook

 2,524 

follows

 +180 since 

July

https://www.facebook.com/ToastmastersUKI/

Do we want a 

Facebook group?

https://www.facebook.com/ToastmastersUKI/


www.d91toastmasters.org.uk

Media #3 – Facebook

 Last month

https://www.facebook.com/ToastmastersUKI/

https://www.facebook.com/ToastmastersUKI/


www.d91toastmasters.org.uk

Media #4 – Twitter

 2,328 followers

 +148 since July

 +224 tweets

https://twitter.com/ToastmastersUKI

https://twitter.com/ToastmastersUKI


www.d91toastmasters.org.uk

Media #5 – Press articles

230

Publications
(19 per month)

12 

Articles

422,184,397

Reach

(£862,950 

editorial value)



www.d91toastmasters.org.uk

Media #5 – Press articles

 Steve Campion

 Cornerstone Communicators

 The Guardian

 Annual:

▪ 12 articles



www.d91toastmasters.org.uk

Media – Other

Do we want a D91 LinkedIn group?



www.d91toastmasters.org.uk

Q&A



Thank You

Nigel Oseland

nigel@d91toastmasters.org



Official Dates

• District Executive Committee 3 November, 7:30pm, Hilton Hotel, 
Gatwick Airport

• District Council, 4th November, Hilton Hotel, Gatwick Airport

• District Conference, 4/5 November



Close


