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	Candidates Name: Alison Morris
	Candidates Office: Club Growth Director
	District Number: 91
	Toastmasters member since: 1 February 1998
	Education: Highest Level:  BA Hons in working with children and young people, Certificate of training in the Lifelong learning sector Level 4, Internal and external training award verifier (Edexel VI) 
First aid trainer and assessor, community first responder qualification (first aid quals lapsed when left ACF)
	Toastmasters offices held and terms of service: Held all of the Club Committee roles, see attached records on TMI, which only start from 2004, but I have pretty much been on the Club Committee since joining.
Have been AD 3 times and on 2nd Div Dir role. Also District Administration Manager (see attached list)
	Toastmasters honors and recognition: DTM in 2017, and awarded a triple crown for the last 3 years. 
Last year I was awarded both AD of the year (for taking on a different area to my own and managing to get historically resistant clubs deeper into the Toastmasters family and consistently going above and beyond the call of duty). One of the Clubs in the Area obtained Distinguished the first time for 5 years. Also last year I was awarded 
Toastmaster of the year at Club (for organising social events and helping the other committee members when they needed it). When I have been AD and Div Dir previously I have always achieved Distinguished or above and put in place procedures that are still being used now. 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My main role within the Army Cadet force (ACF) which I joined in 1984 to 2022, was working with children from age 12 to adults of all ranks, I started as a Sergeant and left having obtained the commissioned role of Major. Latterly I was involved in training adults in first aid and to be trainers themselves. I was working towards completing my teaching qualification when Covid hit and
 then I retired from the ACF.

 I have over 30 years experience in leading volunteers. I have a strong admin background which is useful in organising and facilitating volunteers, this includes working to a budget and setting budgets. During my time in the ACF I have found venues and set up new Units and learned to be creative with the funds allocated for this. I have also found sponsors as a member of their Charity
 Committee to fundraise for projects. I have also been on the Army Benevolent Fund Bucks Committee and involved in fundraising projects. All of these experiences has taught me how to  build and lead teams.
	What experience do you have in strategic planning: As above I have had to deal with volunteers as well as set up new courses from scratch for St John courses, earning me a Member of St John award for my service. Having set up new courses and also obtaining qualifications in my own time, whilst working, I am good at organisation and working out what needs to be done, working to deadlines with people I am unused to working with. Therefore I am good at getting the best out of the members I have to work with. The most important  thing is being able to motivate people to get what you need done.  As a District leader I have had to work within budgets set by the District. In May last year I was lead on the Gala dinner, which meant getting the best price for the meal along with saving money on entertainment, whilst giving a quality experience to the guests. I also have a good knowledge of toastmasters and it rules. 

	What experience do you have in the area of finance: I have been a book keeper since 1992 and  am a part qualified accountant. I have also worked within the pension field, both public and private, dealing with large companies. I have also worked for a credit card machine company, in credit control as well as looking after the credit card machines and their companies hiring them. 
	What experience do you have in developing procedures: I have had to organise and set up 2 new first aid courses which were piloted and then rolled out nationally to all Cadet Services. I have also set up procedures for pension collections as well as checking and amending  current procedures to ensure correct amounts being paid.
I tend to look at ways to improve systems, once I have got to know them (not rushing in and making changes for the sake of it). 
	What lessons did you learn from previous leadership positions: How to deal with people, especially volunteers. Also not to micro manage, but to give people a chance to develop themselves and to facilitate this with any help required. I understand the difference between a volunteer, who is holding down a full time job/family etc, and someone who is being paid for a job. You need to be able to take up any slack from people and to not push them too much. To be seen to be willing to do any role to help and be a visible presence so people know who you are.
	Why do you want to serve as a district officer: I want to encourage the clubs and members to get more involved in the district and to do this I feel I need to know all roles within the district. I am passionate about getting new members into clubs and to help clubs to do this. Many times I hear that Club members do not feel appreciated by District and their representatives. They seem surprised when you are happy to turn up and do any role to help, again I hear other ADs etc haven't done this. Also I feel we could be more inclusive within the district, especially with clubs outside London which also need help and support. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: We need to keep up club membership whilst growing the number of clubs. But pushing clubs through to charter when they then become a club at risk is not what we want. We need to have clubs that are sustainable so we can grow each year. Unfortunately we have lost a number of clubs and are now playing catch up. Therefore my main work would be to ensure no loss of clubs and to start new ones that are viable. Help needs to be given to new clubs as much if not more after they charter.  I would aim to give as much support to members who have a potential location to set up a demo meeting.
	Additional information about yourself: The main thing people mention about me is my enthusiasm for all things Toastmasters, which they say rubs off on them, as well as my willingness to help no matter what the role.
I look at how things work and familiarise myself before thinking about changing anything and I am not one to change things for the sake of it, why reinvent something!. I appreciate the importance of the member and am happy to listen and where possible go the extra mile. I love teaching and training and will take onboard any good ideas, ensuring the credit goes to the "inventor".
I also bring cake!


