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	Candidates Name: Beverley Daniel Blugh
	Candidates Office: Area Director
	District Number: D91
	Toastmasters member since: August 1 2020
	Education: BA/BSC HRM & PSYCHOLOGY
PGCE, PRIMARY EDUCATION
IDTA, DANCE TEACHER
SENCO - DFE
AAT L1 & 2
	Toastmasters offices held and terms of service: VPPR - 2020-2021
Secretary- 2023-2024
President - 2024-2025
President - 2025-2026
Area Director A08 Division B District 91
	Toastmasters honors and recognition: Recognised for supporting Area  B08 - outstanding member by my Area.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My work experience in education, community leadership, and coaching strongly aligns with the mission of Toastmasters and the responsibilities of a District Leader. I have developed strong skills in communication, mentoring, and inclusive leadership, supporting individuals with diverse needs to achieve their potential.  My current role as Area Director reflects the same.
I am the founder and Director of a CIC  for young people focused on supporting their confidence, health & wellbeing; volunteering as a community champion with the council and Public Health where I contribute and lead strategic initiatives, build partnerships, and drive sustainable community impact. This directly support club growth, member engagement, and collaborative leadership within the District. 
	What experience do you have in strategic planning: With many years of experience developing people across education, performance arts, and leadership training, I bring a dynamic and disciplined approach to leadership. I lead with inclusion, strategy, and advocacy, ensuring that every individual is seen, supported, and stretched to reach their individual potential. My work requires structured planning, data-driven progress tracking, and collaborative leadership with diverse stakeholders, my skills directly aligned with supporting clubs and officers within Toastmasters.  Alongside education, I have served in the Military, where I developed resilience, accountability,  and the ability to lead under pressure. This experience have strengthened my commitment to service leadership.
	What experience do you have in the area of finance: I bring practical experience from both professional and volunteer leadership roles.  Working as a Finance Partner PA, I supported senior leadership with financial reporting, finance projection, and documentation. As a Pre-school manager, finance manager with Probation, I managed staff salaries and payments, ensuring accuracy, compliance, and confidentiality. I also successfully oversaw the allocation, monitoring, and reporting of a large sum in grant funding awarded through Public Health and the Council to launch a CIC I established in 2022, demonstrating strong accountability and responsible stewardship of public funds.
In 2020 to 2023, I completed Bookkeeping, AAT Level 1 and Level 2 in accounting to strengthen my financial knowledge and technical capability. As a Toastmasters Area Director, I managed my area budget, ensuring transparent oversight and effective use of funds to support club growth and member success.
	What experience do you have in developing procedures: I have practical experience in developing structured procedures both professionally and within Toastmasters. In my work, I am responsible for drafting and implementing policies related to GDPR compliance, safeguarding, and risk assessments and more. This requires careful attention to legal requirements, clarity in documentation, stakeholder consultation, and ensuring procedures are both compliant and actionable. I have learned to write policies that are not only thorough, but also accessible and easy to follow.  Within Toastmasters International, I have developed and implemented a Club and Area Success Plan. This involved setting measurable goals aligned with the Distinguished Club Program, identifying potential risks, assigning responsibilities, and establishing timelines for achievement. These experiences have strengthened my ability to create clear, structured, and outcome-focused procedures. I understand the importance of aligning documentation with organisational objectives while ensuring practical application. My approach combines compliance, strategic planning, and collaboration to ensure procedures support both accountability and performance.   
	What lessons did you learn from previous leadership positions: Through my previous leadership roles, I learned that leadership is rooted in communication, emotional intelligence, and accountability. One of the most valuable lessons was how to manage conflict effectively. I realised that conflict is inevitable, but when addressed early with transparency, active listening, and respect, it can strengthen rather than damage relationships.  My experience in Toastmasters reinforced this understanding. Toastmasters reflect the diverse personalities and situations we encounter in our workplaces and communities. The program provides practical tools to navigate challenges constructively and professionally.I learned the importance of setting clear expectations, addressing concerns proactively, and remaining solution focused. I also recognised that seeking guidance from from mentors and policies demonstrates responsible leadership. Most importantly, I discovered that servant leadership builds trust. When leaders listen first and uphold Integrity, Respect, Service, and Excellence, teams feel supported and empowered to succeed.
	Why do you want to serve as a district officer: I want to continue serving as a District leader because I fully embrace the values and mission of Toastmasters International. As a member and Area Director of Toastmasters, I have learnt how a structured, supportive environment can transform confidence, communication, and leadership. I am motivated in helping to create that same transformative experience for others on a broader scale as a Division Director.  I have spent many years empowering individuals, in education, performance, coaching, and mentoring. Toastmasters align deeply with my life’s work: empowering individuals to grow in confidence and leadership. As a teacher and SENCo, I work strategically to ensure no one is left behind. As a mentor and coach, I focus on sustainable  and as the Director of a CIC, I learned discipline and structured leadership.  The opportunity to serve as a District Leader have allowed me to bring those experiences together, supporting clubs not just operationally, but developmentally. Serving as a Division Director will help me to continue developing my leadership journey by building strong leaders who will strengthen the district long after my term ends.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of Toastmasters International is to “build new clubs and support all clubs in achieving excellence.” As both a Club President and Area Director, I have experienced firsthand that meaningful success occurs when strategy and support are aligned. I am applying for the Division Director role to serve as the bridge between District vision and Area execution, with the aim of ensuring sustainable growth and club excellence across the Division.  In my leadership roles, I have guided clubs to achieve Distinguished Club Program goals through consistent engagement, mentorship, and early support for those struggling clubs. As Division Director, I would work closely with Area Directors to analyse trends, identify expansion opportunities.  Given support where needed and when called upon.

	Additional information about yourself: I teach salsa and Samba.  I have supported strictly come dancining and the Rio flag handover paralympics 2012. I am a Zumba Instructor and a Mentor for new instructors, Exercise to music health and wellbeing.  I have a passion for education and knowledge and like to keep busy.


