
District 91 Alignment Proposal for 2026-27 

 

District Alignment Overview and Requirements 

There are numerous factors to consider when planning district alignment. The most 
important are the requirements set by Toastmasters International. The alignment of all 
clubs, areas, and divisions within each district must be reviewed annually to ensure 
compliance with Toastmasters policies and protocols. 

These requirements are mandatory, must be implemented each year, and take effect on 1 
July. They are not flexible. 

Mandatory Requirements 

• Each Area must consist of 4 to 6 clubs.  
• At least 4 clubs in each Area must be in good standing.  
• No Area may have more than 6 clubs at the start of the Toastmasters year.  

o Clubs not in good standing still count toward this limit.  
o Pre-charter clubs do not count unless they are very close to chartering.  

• Each Division must contain a minimum of 4 Areas.  
• Districts may have no more than 9 Divisions.  

o There is currently no upper limit on the number of Areas per Division.  

These requirements were strengthened last year, requiring districts to ensure full 
compliance. Districts are responsible for their own alignment; however, Toastmasters 
International may intervene if requirements are not met. 

The full policy and protocol can be found in the Toastmasters International Governing Documents: 
https://www.toastmasters.org/Membership/Leadership/governing-documents/#Protocol70DistrictStructure567 

Additional FAQ: 
https://www.toastmasters.org/footer/faq/Annual%20District%20Alignment 

Alignment Principles and Considerations 

While meeting the minimum requirements is mandatory, operating at the minimum is not 
ideal. Wherever possible, we aim to create Areas and Divisions that are resilient and 
sustainable over time. This may occasionally require consolidation as well as expansion. 

Our goal is to achieve a balanced structure that: 

• Supports clubs effectively  
• Enables the district to function efficiently  
• Makes it manageable for Area Directors to support their clubs  
• For Areas covering large geographical regions, appointing one or more assistants 

should be considered to help share the workload. 

 

https://www.toastmasters.org/Membership/Leadership/governing-documents/#Protocol70DistrictStructure567
https://www.toastmasters.org/footer/faq/Annual%20District%20Alignment


Ongoing Changes and District Responsibility 

District alignment is not static. Changes occur throughout the year, and the annual 
alignment must take these into account. 

The alignment committee must consider the overall needs of the district, rather than 
focusing solely on individual Areas or Divisions. A strong and sustainable structure ensures 
that clubs can: 

• Participate fully in the Distinguished Club Program  
• Engage in Area, Division, and District events  

We recognise that alignment changes can sometimes lead to concern or emotional 
responses. However, decisions must be made in the best interests of the district as a whole 
and within Toastmasters requirements. 

Wherever possible, we aim to group clubs geographically. However, this may not always be 
feasible, particularly for fully online only clubs.  

Although clubs are independent entities, their placement within the district is ultimately the 
responsibility of the district leadership. Inevitably, not all alignment decisions will suit 
everyone, but all are made in accordance with required protocols. 

Communication and Process 

The proposed alignment changes have been: 

• Discussed within the Alignment Committee consisting of Division Directors in 
individual meetings and Chair Barbara Saph DTM 

• Shared through email updates  
• Input from Club Growth Director- Lynne Gayer DTM 
• Reviewed by District Director – Debbie Williams DTM 

Every effort is made to ensure that clubs affected by alignment changes are informed 
clearly and in good time ahead of the District Council Meeting in May. Information has been 
distributed via Division Directors and Area Directors. 

This proposal was passed by the District Executive Committee (DEC) on April 12th 2026 
by Barbara Saph DTM 

 

Detailed proposals for each Division are outlined in the following sections. 

 
 
 
 
 
 



Division A 

 

 

 

 

 

Division B 

 

 

 

 



Division C 

 

NB Contingency: It may be necessary to change the Areas that the Pre-Charter clubs align to if some clubs fall fail to regain good standing by year end. 
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Division J 

 

 

 

 

 

 

 



Division L 

 

 

 

 

 

 

 

 

 

 

 

Summary of Changes 

 

 

 



 

 

 


