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MINUTES OF THE MEETING HELD ON SATURDAY 19th SEPTEMBER 2026

The council pack and slides are referenced throughout these minutes, the link to those items can be found below. 

District Council Pack
District Council Slides

	Item
	Notes

	Welcome and Introduction
	DD Seema opened the meeting and welcomed District Council Members to the first District Council meeting of the 2026/27 Toastmasters’ year. DD Seema reminded members that the Council serves as the administrative governing body of District 91 and as such is responsible for conducting and approving the business of the District.
DD Seema introduced the members of the District Leadership Team:
· Program Quality Director – Lynne Gayer DTM
· Club Growth Director – Alison Morris DTM
· Public Relations Manager – Suhas Kumar DTM
· Finance Manager – Violet Karamagi
· Administration Manager – Deborah Stevens
· Immediate Past District Director - Debbie Williams DTM

The District Leadership Team, together with all Division and Area Directors, plus Club Presidents and Vice Presidents Education of clubs in good standing make up the District Council.
DD Seema explained the general protocol for the meeting and that only members of the District Council are entitled to speak and vote. The Zoom Master for the meeting was Sean Dean.
A moment of reflection
DD Seema asked the meeting to take a moment to reflect on members of D91 who had passed away since our previous Council meeting:
· Meg Heyworth DTM, past District Finance Manager, June 2026
· Marcus Grodentz from Voice of Wales, September 2026

Kalam Abul, President of Bicester Speakers recognised Jenny Chalmers and Ben Jackson, both of whom had been recognised at the May 2026 District Council meeting. 
Recognition of District Service
DD Seema recognised previous District Directors who may be present at Council and thanked them for their service to the District:
· Past District Governor 2014-2015, Hillary Briggs DTM
· Past District Director 2015-2016, 1st VP Jean Gamester DTM, PC
· Past District Director 2016-2017, Vanessa King DTM
· Past District Director 2017-2018, Pedro Casillas DTM
· Past District Director 2018-2019, Andy Hammond DTM, PC
· Past District Director 2019-2020, Florian Bay DTM
· Past District Director 2020-2021 Arnaud Sartre DTM
· Past District Director 2021-2022, RA for Region 12, Helen Bowden-Brewer DTM
· Past District Director 2022-2023, Rupa Datta DTM
· Past District Director 2023-2024, Diane Richardson DTM
· Past District Director Steve Vear MBE DTM
· Immediate Past District Director Debbie Williams DTM


	District Mission
	DD Seema called upon Division D Director Kanti Doshi to read the district mission, however due to a technical issue, the district mission was read by Division J Director Dominic Heaney - 
“We build new clubs and support all clubs in achieving excellence.”

	Adoption of the Agenda 
	DD Seema presented the agenda for the meeting and asked if there were any objections to its adoption.  There were none and the agenda was adopted by unanimous consent.

	Credentials Committee Report & Apologies
	DD Seema called upon our 2026/27 Credentials Chair, Arnaud Sartre DTM to confirm the roll call and the extent to which the meeting was quorate.
CC Arnaud confirmed the meeting was quorate with 164 votes available from Presidents & VP Education (quorum is 118). The full credentials report can be found on:
· slides 10 – 11 
DD Seema called upon Administration Manager Deborah to read out any apologies received by 6pm 16th September 2026. These are listed on:
· slide 12 

	Acceptance of Minutes of 2nd May 2026 Council Meeting 
	The minutes from the Council meeting held on 2nd May 2026, which had been circulated ahead of the District Council meeting were adopted by unanimous consent of the Council.

	Confirmation of appointed District Officers 
	DD Seema explained that whilst some of the Area Directors are elected by area councils, and Division Directors are elected at our Annual Council meeting, a vacancy in any elective office shall be filled by the District Executive Committee based upon the recommendation of the District Director.
The list of appointed officers can be found on:
· page 3 of the council pack
· slide 15 

There were no objections to these appointments, and they were agreed by unanimous consent.

	2025/26 Year End Audit and Finance Report
	Guler Cortis (Past Finance Manager) and Marta Gocek (Audit Committee Chair) presented their report which can be found on:
· pages 4 – 5 in the council pack
· slides 16 – 24 
 
Following the report, DD Seema asked for questions from the council. 
Simon Toon, VPE Berkhamsted Speakers asked why were food, travel and lodging costs higher than budget in 2025/26? PFM Guler responded that higher attendance at in-person events increased travel and accommodation costs; lodging prices had also risen significantly.

	Presentation of the 2026-27 Success Plan
	DD Seema outlined that on 6th September 2026, the District Executive Committee reviewed and approved the District Success Plan. The plan was presented to the Council for information. 

The District Success Plan focuses on the three goals that Toastmasters International set Districts across the world. This is 
· The number of clubs in good standing
· The number of membership payments
· The number of distinguished clubs

DD Seema invited PQD Lynne and CGD Alison to present the District Success Plan. The District Success Plan can be found on: 
· pages 6 – 23 in the council pack 
· slides 25 – 37 

	Area Contest Funding Sub-Committee Report
	DD Seema explained at the last District Council Meeting, a motion was passed requesting that the District Director review the policy for funding Area Contests, with a committee established to undertake this review.
Debbie Williams DTM, IPDD, and DD Seema appointed Past District Director, Steve Vear DTM, to chair the sub-committee. DD Seema invited Steve Vear DTM to share the findings, conclusions and recommendations.
The findings and recommendations from the committee can be found on: 
· pages 24 – 25 in the council pack 
· slides 38 – 40 

	Approval of the District Budget
	DD Seema invited Finance Director Violet Karamagi to present the District Budget for 2026/27. 
The details of the budget can be found on: 
· pages 26 – 31 in the council pack 
· slides 41 – 45 
DD Seema invited questions from the council. 
Simon Toon, VPE Berkhamsted Speakers asked two questions. 
Question 1: Considering this part of the budget was overspent last year, why has the Food and Meals budget been reduced?
Answer: FM Violet explained that the budget had been rebalanced to increase investment in marketing initiatives, including club growth campaigns and LinkedIn advertising. As a result, the Food & Meals allocation was reduced, with the expectation that expenditure would continue to be managed across budget lines as needed. DD Seema added that many venue packages include catering within accommodation and meeting costs, meaning a proportion of food expenditure is recorded under the Lodging budget rather than the Food & Meals budget.
Question 2: What controls will prevent another Food & Meals overspend in 2026/27?
Answer: Food budget mainly covers meal claims rather than venue catering; much catering is contained within lodging/training packages; meal allowances reduced from approximately £40 to £20 per person.
DD Seema proposed to adopt the budget, no objections were received therefore it was accepted by unanimous consent. 
DD Seema called for a 10 minute recess. 

	District Leadership Team Reports
	DD Seema called upon the Division Directors and members of the District Leadership Team to give their reports. As Finance Manager Violet had already delivered an update, she would not be called upon for a report. Reports were presented by:
· Division A Director - Rob Dewing (page 32)
· Division B Director - Angelie Bharwaney in Beverley Daniel-Blugh’s absence (page 33)
· Division C Director - Murielle Teissiere (page 34) 
· Division D Director - Kanti Doshi (page 35)
· Division H Director - Celia Edwards DTM (page 36)
· Division J Director - Dominic Heaney (page 37)
· Division L Director – Sarah Ndebele (page 38)
· Immediate Past District Director (IPDD) – Debbie Williams DTM (page 39)
· District Administration Manager – Deborah Stevens (page 40)
· Public Relations Manager (PRM) – Suhas Kumar DTM (page 41 and slides 55-61)
· Club Growth Director (CGD) – Alison Morris DTM (pages 42 – 42 and slides 62 – 65)
· Programme Quality Director (PQD) – Lynne Gayer DTM (pages 44 – 46 and slides 66 -74)
· District Director (DD) – Seema Menon DTM (pages 47 – 48 and slides 75 – 79)

	Toastmasters International Update


	DD Seema gave an update from TI from the Annual Convention held in Vancouver: 
· Stefano McGhee DTM was elected International President for 2026/27, DTM Jean Gamester (District 91) was elected First Vice President, and DTM Ilona Ruitenberg was elected Region 10 International Director.
· Toastmasters International reported 13,708 clubs and 265,512 members worldwide, with 42 Distinguished Districts achieved in 2025/26 and a target of 55 Distinguished Districts in 2026/27. Dirceu D’Silva (District 59) was crowned World Champion of Public Speaking with Best Decision Ever.
· The Board approved changes to district leadership succession and District Director eligibility from 2027/28, introduced new district club-growth recognition programmes, launched a pilot to support prospective members and clubs, and removed the Level 1 prerequisite for purchasing the Vintage Path.

Details can be found on:
· slides 80 – 82


	2026/27 District Contests
	DD Seema confirmed that, in line with the 2026/27 Contest Rulebook, the district will continue to run the International Speech Contest, alongside the Humorous Speech, Table Topics and Evaluation Contests. The proposed contest format was approved by the District Executive Committee on 6 September 2026 and will remain unchanged for this Toastmasters year. While some concerns were noted regarding accessibility for online participants, overall member feedback supported retaining the current format, particularly as clubs had already commenced contest activities.

	District Conference Update
	DD Seema asked PQD Lynne to give an update on the District Conference. 

· District Contest Finals 21st November 2026
· District Conference 8th/9th May 2027

Details can be found on:
· slides 84-87


	Advance Motions
	There were no advanced motions received ahead of the deadline. 

DD Seema confirmed on the 6th September 2026 the District Executive Committee voted that the next council meeting to be held in May 2027, will be in the hybrid format


	Any Other Business
	Sharon Andrews, VPE of County Communicators raised that a new club committee member had attended Club Officer Training and had a poor experience but was not given an opportunity to provide feedback. Sharon asked how members could provide feedback on training events. DD Seema responded that feedback would be sought from attendees. PQD Lynne also added that in future training sessions a QR code would be included to give feedback but if there are any comments that club officers want to send through, they can be emailed to program.quality.director@d91toastmasters.org.uk 

	Meeting Adjourned
	Meeting adjourned at 11.44am
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