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Attendees - 

	Name
	Role
	Name
	Role

	Debbie Williams DTM
	District Director
	Sergey Kornev
	AD C2

	Seema Menon DTM
	Program Quality Director
	Eleni Kyrtsia 
	AD C5

	Lynne Gayer DTM
	Club Growth Director
	Pearl Cadogan
	AD C25

	Allen Paul Pulikkal DTM
	PR Manager
	Afreen Kansal
	AD C34

	Guler Cortis
	Finance Manager
	Hephzibah Emereole
	AD C58

	Steve Vear DTM
	Immediate Past District Director
	Milica Bennett
	AD D14

	Deborah Stevens
	Administration Manager
	Ana Sampaio
	AD D20

	Rupa Datta DTM
	Parliamentarian
	Rafael Guzman
	AD D53

	Olga Galaiko DTM
	Credentials Chair
	Kanti Doshi
	AD D61

	Barbara Saph DTM
	Alignment Chair
	Celia Edwards DTM
	AD H15

	Yogendra Paranjpe
	Div A
	Andrew Smith
	AD H35

	Richard Jones
	Div C
	Helyn Ashford
	AD J4

	Smita Narayan DTM
	Div D
	Dominic Heaney
	AD J7

	Alison Morris DTM
	Div J
	Ryan Olden
	AD J10

	Kevin Harrington
	AD A17
	Andrew Graner
	AD J22

	John Christie DTM
	AD A19
	Adalgisa Mazzone
	AD L16

	Rob Dewing
	AD A42
	Rajan Jesuraj 
	AD L23

	Suhas Kumar DTM 
	AD A46
	Muriel Teisseire 
	AD L27

	Beverley Daniel-Blugh
	AD B8
	Sarah Ndebele
	AD L56

	Sarah Beckwith
	AD B18
	
	




Apologies - 

	Name
	Role
	Name
	Role

	Mary-Anne Ledger
	Div B
	Eleni Kyrtsia
	AD C5

	Monica Dragnescu
	Div H
	Ian Rex-Hawkes
	AD D29

	Elena Bella
	Div L
	Johnathan Kaye
	AD H32

	George Weller
	AD A1
	Rosemary Dzikunu
	AD H37

	Kelvin Lam
	AD A62
	Malcolm Braganza
	AD H55

	Riccardo Ginevri
	AD B6
	Adrian Lane
	AD J11




	Item
	Notes

	Introduction and District Mission
	District Director (DD) Debbie Williams DTM opened the meeting, introduced the District Leadership Team, and outlined the meeting protocol and procedures, including voting and speaking rights.

Consent for recording was noted, with the purpose being to assist the Administration Manager in taking accurate minutes. Recordings will not be shared publicly.

J4 Area Director Helyn Ashford was invited to read out the district mission. “We build new clubs and support all clubs in achieving excellence”. 


	Roll call, Quorum and Apologies
	Credentials Chair Olga Galaiko DTM confirmed: 48 DEC members, quorum requirement 24, 38 registrations and 34 present in the meeting therefore quorum is met. 

District Administration Manager Deborah Stevens read apologies from various members. The apologies are listed at the start of these minutes. 


	Adoption of Agenda and Previous Minutes
	The agenda was adopted by unanimous consent.

Minutes from the last DEC meeting on 7th February 2026 were adopted with unanimous consent. 


	Appointment of District Officers
	DD Debbie informed the DEC that since the last meeting she had accepted the resignations of Area Directors Sarah Pantry Area J10 and Monica Sood Area D21. She thanked Sarah and Monica for their service to District 91. 

DD Debbie advised that the District currently have vacancies in Areas B9, B52, L47, and D21.

DD Debbie advised that she had appointed Ryan Oldman to the vacant role of J10 Area Director. DD Debbie asked for any objections to the appointment, hearing none she advised that Ryan had been appointed and this would be presented to the District Council for ratification. 


	Finance and expenses update
	DD Debbie called upon Finance Manager Guler Cortis to provide an update on the D91 financial position. Guler also invited Marta Gocek, Audit Committee Chair to give an update on the work of the audit committee. 

The joint update included:
Financial governance: All monthly reports submitted on time; expenditure compliant with Toastmasters International policies. 
Mid-year audit: Completed and submitted. Audit confirmed finances are in good order with no material issues. 
Audit recommendations: 
· Ensure pre-approvals before purchases
· Attach receipts to all claims
· Submit claims promptly
· Provide audit documents in two‑month batches
Budget position: Spending at c.59% of budget and on track for this stage of the year. 
Financial outlook: Strong membership income, controlled expenditure, and healthy reserves. 
Actions noted: Expense claims must be submitted by 30 June; continued focus on membership growth and incentive claims.
DD Debbie asked for questions from the DEC. 

Sarah Beckwith B18 AD asked if we have to return the budget if we don’t spend it and if there is a plan for spending in the area of training and education which is the most underspent. Guler clarified that the report covered up until the end of February so there was still expenditure scheduled for March onwards and we are on track to spend the budget. 


	Reports on progress so far in 2025/26 year
	Area Directors provided one-minute updates about their areas and the Division Directors provided a one-minute update about the Division as a whole. 

Highlights included:
· Membership trends: Mixed picture across the district, with several divisions reporting membership decline post-renewals, particularly in corporate clubs affected by organisational restructuring, layoffs, or payment barriers. Some areas reported stable or improving membership supported by open houses and guest engagement.
· Club performance: Multiple clubs across divisions have achieved or are on track for Distinguished or Select Distinguished status. A number of clubs remain below 8 or 20 members and are receiving targeted support from Area and Division Directors.
· Renewals and payments:
· Most areas have completed renewals; however, delayed or complex corporate payment processes continue to affect several clubs. A small number of clubs remain at risk due to non-renewal or low membership.
· Area visits and contests: The majority of area and division contests have been completed, with good attendance and collaboration reported. Area visits are largely completed or near completion, with some gaps where vacancies in Area Director roles remain.
· Leadership capacity and wellbeing: Several divisions highlighted the strain caused by prolonged Area Director vacancies, placing additional workload on Division Directors. Concerns were raised regarding leader wellbeing, workload sustainability, and structural gaps, with calls for increased mutual support.
· Growth and recovery actions: Divisions are prioritising open houses, member retention strategies, and coaching for struggling clubs. New club leads and pre‑charter clubs were reported in several divisions, providing optimism for future growth.
· Pathways and education: Continued emphasis on educational awards and Pathways participation, with positive progress noted in many areas.

Leadership Updates

Immediate Past District Director Steve: 
· Reflected on the demands and pressures of the programme year, acknowledging the commitment shown by district leaders.
· Highlighted concerns around leader wellbeing and sustainability, noting visible strain in some roles.
· Emphasised the need for mutual support, collaboration, and stepping in where needed to ensure clubs and leaders remain supported through year end.
· Encouraged open dialogue and informal support to help leaders complete the year effectively.

Administration Manager Deborah: 
· Asked DEC members to follow up with their clubs to ensure that we secure quorum for the District Council meeting on 2nd May; ensuring Presidents and Vice Presidents Education attend or correctly hold proxies.
· Division Directors and DLT members reminded of deadlines for submitting items for the District Council pack.

PR Manager Allen: 
· PR strategy focused on targeted messaging, engagement, and action-driven communication.
· District PR awards launched to recognise consistent PR activity, effective campaigns, and brand compliance.
· Continued use of newsletters, social media, and short-form video reels to increase visibility and engagement.

Club Growth Director Lynne: 
· Global LinkedIn and digital marketing campaigns delivered strong awareness and membership payment results.
· Membership payments at c.88% of target with two and a half months remaining.
· Concern noted regarding clubs still pending renewal; focus placed on recovery, coaching, and new club leads.
· Continued promotion of incentives, including Get to 20 and Beat the Clock.

Program Quality Director Seema: 
Strong progress reported in Pathways participation and educational awards, including multiple DTMs achieved.
A high number of clubs have achieved or are close to Distinguished status.
Round 2 club officer training and completion of area visit reports identified as priority improvement areas.
Division contests largely completed; district contests in preparation for the annual conference.

District Director Debbie: 
· Emphasised the importance of a strong finish to the Toastmasters year.
· Highlighted ongoing gaps in Area Director coverage and called for additional leadership support.
· Reiterated focus on membership growth, club support, and collaboration, while recognising volunteer workload and wellbeing.


	2026 District Conference Update
	DD Debbie invited PQD Seema Menon to give an update about the annual conference. PQD Seema invited Conference Director Pearl Cadogan to give an update. 

An update was provided on the District 91 Root to Rise Conference (2-3 May 2026), with good momentum reported and remaining capacity available for both conference attendance and the gala dinner.

International Director Francesco Fedele confirmed to attend, including delivery of keynote presentations and participation in the conference programme.

The programme highlights include District Speech Contest Finals and a dedicated AI-focused track addressing communication, leadership, and the future of work.
District leaders were encouraged to actively promote attendance, use personal invitations, and support visibility through social media to boost participation.


	District Alignment
	DD Debbie invited the 2025/26 Alignment Chair Barbara Saph DTM to present the update on the work of the Alignment Committee. 

Barbara advised the following:

Overall approach:
· Alignment undertaken to ensure compliance with Toastmasters International requirements (minimum clubs per area, clubs in good standing, and viable divisions).
· Changes driven by club closures, renewal/payment issues (particularly corporate clubs), venue changes, and risk mitigation.

Division A:
· Area A19 to be dissolved due to insufficient clubs in good standing.
· Clubs redistributed: 
· Southwest Speakers and Armada Speakers → Area A62
· Casterbridge Speakers and Well CDIO → Area A42

Division B:
· Adjustments due to club venue changes: 
· Kings Cross Speakers → L16
· Data Science Speakers → C25
· Contingency noted for Area B9, pending renewal and charter outcomes.

Division C:
· Significant rebalancing to manage corporate club renewal risk and ensure minimum viable areas: 
· Arthur Gallagher → C25
· Deutsche Bank → C58
· Merkel moved from C5 to C2
· Ion Group moved from C25 to C34
· Purpose: ensure all areas meet the requirement of at least four clubs in good standing.

Division D:
· Global Online Toastmasters to move from J22 to D21 to maintain area viability following closure of BMS and FM Global.

Division H:
· No alignment changes proposed.

Division J:
· Minimal change: Global Online Toastmasters moving out to D21.
· Potential for new pre‑charter clubs noted.

Division L:
· Area L27 to be dissolved following closure of Tottenham Speakers.
· Clubs moved primarily into Area L56.
· DB Toastmasters to return to L47.
· Additional adjustments linked to venue changes and cross‑division movements (e.g. Society Speakers).

General clarifications:
· Only chartered clubs can be included in alignment decisions.
· Pre‑charter clubs shown as indicative placements only.
· Final alignment to take effect 1 July 2026 and subject to District Council approval.

The Committee approved the alignment proposals by unanimous consent, recommending them for adoption at the District Council meeting on 2 May 2026.


	District Council Meeting May 2026
	DD Debbie reminded the Committee that the annual business meeting of the District Council will take place on Saturday 2nd May 2026
At this meeting among other things, the council will be electing the elected District Leaders for program year 2026-2027. 

It is critically important that all District Leaders attend this meeting and in person if possible, to support the conference. We must ensure we are at quorate for this meeting. Please do ensure that your Club Presidents and Vice Presidents of Education have registered. As their club’s representatives, they must carry their own club’s votes. No proxies are permitted.


	District Leadership Committee Report
	DD Debbie invited District Leadership Committee Chair Steve to give an update to the DEC. 

Steve gave the following update:
· The process complied with Toastmasters International policies. 
· Steve thanked his District Leadership Committee members for their role in the process. 
· The DLC interviewed and assessed candidates for Division Director roles and elected District offices, using competency‑based interviews; trio candidates also presented their vision for the district.

Nominated Candidates (2026–2027):
· District Director:
· Seema Menon (Harrovian Speakers)
· Programme Quality Director:
· Lynne Gayer (Excalibur Speakers)
· Club Growth Director:
· Nadya Abdi (Tube Talk Toastmasters)
· Alison Morris (Thame Speakers)
· Division Directors:
· Division A – Rob Dewing (Salisbury Online Speakers)
· Division B – Beverley Daniel‑Blugh (Legacy Speakers)
· Division C – Muriel Teisseire (Woodford Green Speakers)
· Division D – Kanti Doshi (Harrovian Speakers)
· Division H – Celia Edwards (Liberty Speakers)
· Division L – Sarah Ndebele (Woodford Green Speakers)

· The Candidate Showcase was announced (online, 23 April 2026), and members were reminded of campaigning and conduct restrictions, including non‑endorsement rules and contest participation limits for candidates.


	Area Director Elections
	DD Debbie gave a final reminder please that at the last meeting, it was agreed that Area Councils should complete elections for the next program year no later than 18th April 2026.


	Advance Motions 
	DD Debbie confirmed there were no advance motions received by members of the District Executive Committee ahead of the required deadline of 6pm, Wednesday 1st April. 


	Any Other Business
	DD Debbie asked the attendees if they had any other business. 

Division J Director Alison Morris suggested avoiding holding the May 2027 District Conference on a bank holiday weekend to improve attendance and costs. DD Debbie advised that this decision sits with the next district team, not the current DEC; the comment was noted for future consideration.

Immediate Past District Director Steve Vear Expressed concern about wellbeing and sustainability of district leaders, citing visible strain and workload pressures. Encouraged informal discussion and collective support; Debbie acknowledged the importance of ongoing dialogue and flexible support tailored to individuals.

D61 AD Kanti Doshi asked what specific support had been offered to the Division B Director, seeking reassurance that leaders are supported when under pressure. Debbie explained that support is individualised, ongoing, and adapted to circumstances; reaffirmed leadership commitment to providing appropriate support.

Additional DEC members – Smita Narayan (Division D Director), Rupa Datta (Credentials Chair) Sarah Ndebele (Area Director L56), and Andrew Graner (Area Director J22) Shared personal experiences confirming that support from the District Leadership Team is available when leaders actively reach out, including practical help and emotional support. Comments were received and acknowledged; reinforced the message of collaboration, communication, and mutual support.

Hearing no other business, DD Debbie closed the meeting at 12.25pm. 



Dates of next meetings - 
2nd May 2026 - DC2 hybrid (zoom and De Vere Latimer Estate)
~ 2 ~
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