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	Candidates Name: Kanti Doshi
	Candidates Office: Nominating for Division Director for Division D
	District Number: 91
	Toastmasters member since: Aug-2023
	Education: Within Toastmasters - Presentation Mastery pathway - currently doing level 5

Outside Toastmasters - Chartered Accountant from Institute of Chartered Accountants of India, Prince2 Project Manager certified, Certified Scrum Master, Certified Product Owner
	Toastmasters offices held and terms of service: Club President for Harrovian Speakers Club - July 2024 to Jun 2025
Currently serving as Area Director for D61 - July 2025 to Jun 2026
Current Club Coach for HOD club
	Toastmasters honors and recognition: Triple crown 2024-2025
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Business analyst - 6years; Project manager - 13 years; Club President and Area Director;

The transferable skills I bring to Toastmasters include strong planning and execution, team and relationship building, clear reporting, a results- and value-driven mindset, an action-oriented approach and ability to work alongside ambiguity. I bring expertise working with senior stakeholders, build and own roadmaps and project plans, align priorities to deliver measurable outcomes. I take pride in removing barriers, maintaining momentum and empowering cross-functional teams to deliver at pace. Having worked in global, high-performing environments, I value collaboration across diverse teams and I will bring a pragmatic, delivery-focused mindset to my role as a District leader.
	What experience do you have in strategic planning: I am a professional project manager and I help deliver strategic data projects for organisations. I work alongside Heads of and executives to execute their vision. With over 13 years of experience as a results-driven project manager - I am skilled in strategic planning, execution, identifying risks, monitoring, reporting, leading change and delivering the objectives and outcomes. I have approached all my roles at Toastmasters with the same passion and using my project management skills - starting with clear goals and objectives, then planning, delivering and taking the team along on the journey.
	What experience do you have in the area of finance: I am Chartered Accountant from The Institute of Chartered Accountants of India. I am well versed with subjects such as Accountancy, Finance, Costing, Taxation, Audit, Company Law.

I am an accomplished Project manager in my professional world and have delivered many strategic initiatives successfully on-time and on-budget. As part of my professional work, I lead transformations specific to data. As part of my work,I manage the project budgets, P&L and regular reporting to executive committees. In the past I have also led Financial analytics projects for global organisations delivering Finance metrics and KPIs to help my clients track performance effectively. I would like to assure you that my knowledge of finance and accounting is quite strong.
	What experience do you have in developing procedures: I have experience in developing clear, practical procedures across data, governance, project delivery and operations. I work with organisations to develop target operating models and data functions, using clear frameworks, workflows and governance structures to improve consistency, accountability and performance.
	What lessons did you learn from previous leadership positions: The biggest lesson I learnt from my current leadership role in Toastmasters is - To ask for Help. Asking for help doesn't come naturally to me and I have been intentionally learning and practising this very valuable skill. 

The other lessons that I have learnt are - 

1. Make your team feel valued, 2. Invest time in stakeholder management and relationship building, 3. Set a vision and objectives and work towards the objectives, 4. Set the right conditions and weather to help your team perform their roles and achieve their goals.
	Why do you want to serve as a district officer: Toastmasters has been a training ground for me where I have developed some great skills. I have complete faith that serving as District Leader and leading the division, would build my skills around people management. This is an opportunity for me to continue on my leadership journey and contribute to the wider Toastmasters district and members to help them achieve their Toastmasters goals. 
Serving as a District leader gives me an opportunity to step outside my comfort zone, work alongside people and develop my people and influencing skills. I want to intentionally put myself out in front of people, ask to be elected, build trust and relationships - all of which doesn't come naturally to me.
My personal objective as a District Leader would be to enhance collaboration and networking starting withing the areas and then within the Division.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District's mission is to setup new clubs and help clubs achieve excellence.

If elected, my key focus areas as Division Director would be to drive - 1. Growth, 2. Retention and 3. High-quality meeting experiences across the Division. I would work to achieve this by strengthening leadership capability within the division, promoting collaboration, sharing best practices and providing consistent support.
	Additional information about yourself: I bring empathy, integrity and a strong commitment to service to every role I undertake whether personal or professional. I demonstrate perseverance, resilience and tenacity to make things happen. I am proud to say that I remain a lifelong learner and you will always find me carrying my notebook, making notes and absorbing information.


