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District Leader
Biographical Information

Candidate’s Name: | Muriel Teisseire

Candidate’s Office: | Application for Division Director District Number: | 91

Toastmasters member since: | Qctober 01,2024

Education:

Academic

ISFA (Institut de Science Financiére etd’ Assurances) in Lyon, France 09/1997 - 09/1998

«Dipléme d' Etudes éri écialisées en Ingénierie é » focus on financial mathematics, risk modelling and statistics.
MSc, Mathematical Engineering in Marseille, France 09/1996 - 09/1998

Applied Mathematics with an emphasis on probability, numerical analysis and their applications in finance and engineering.
Change Management & Transformation

APMG Change Foundation and i 03/2018

APMG Agile PM Foundation and Practitioner 1

PeopleCert PRINCE2 Foundation and Practitioner 06/2017

Leadership & Coaching

ILM Executive Coachina and Mentorina (ILM Level7) 12/2016

Toastmasters offices held and terms of service:

District 91 — Division L — Area L27 Director since 09/2025
Woodford Green Speakers — Treasurer, Active Member since 10/2024
District 91 Conference - Root To Rise - Marketing Lead since 01/2026

Toastmasters honors and recognition:
Level 3 Presentation Mastery
Feedback Badges - Courageous

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have over 25 years of experience in banking and financial services, primarily in change and transformation roles requiring coordination across teams,
functions, and countries. My work has involved supporting senior leaders, managing complex initiatives, and ensuring delivery through clear communic
ation and structured follow-up. These skills translate directly to supporting Area Directors and club leaders in achieving District objectives. | am used to
balancing strategic priorities with practical execution, while maintaining a collaborative and respectful approach. My experience in coaching and mentor
ing also supports leadership development, which is central to Toastmasters. | aim to apply these skills in service of the Division by enabling others to s
ucceed rather than directing outcomes. This approach aligns well with the leadership model encouraged in Toastmasters

What experience do you have in strategic planning?

nmy roles, | have to multi-year plans by strategic objectives into measurable deliverables and realistic imelines. This included defining priorities, identifying risks, and ensuring alignment between stakeholders with different objectives. | have experienc
e monitoring progress through structured reporting and adjusting plans when change. Within T I have applied similar thinking when supporting Area planning, contest on, an ions. | value planning as a collaborative process that creates clarity rat
her than constraint. My approach focuses on setting achi goals while maintaining flexibilty As Division Director, | would aim to support Area Directors in turning District goals into clear and manageable action plans tailored to their area.

What experience do you have in the area of finance?

In my previous roles, | have been responsible for budget oversight, cost tracking, and supporting financial decision-making within transformation progra
mmes. This included monitoring expenditure against forecasts, prioritising initiatives within budget constraints, and ensuring transparency in reporting. |
worked closely with finance teams to maintain financial discipline while enabling delivery objectives. Although Toastmasters operates on a different sc
ale, the principles of accountability and careful budget management remain the same. As Treasurer of my club, | understand the importance of using fu
nds responsibly in support of member value and District priorities. My approach is pragmatic, ensuring that financial decisions remain aligned with agre
ed objectives. | would apply this mindset when supporting Division and District financial responsibilities.
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What experience do you have in developing procedures?

A significant part of my professional experience has involved improving or establishing procedures to increase efficiency, clarity, and consistency. | hav
e worked on defining governance processes, documenting workflows, and simplifying operational practices to support teams across different locations.
My focus has always been on creating procedures that are practical and easy to follow rather than overly complex. In Toastmasters, | have seen how
clear processes help clubs and Areas run more smoothly, particularly during contests and officer transitions. | value consultation and feedback when d

eveloping procedures to ensure adoption. Well-designed processes reduce uncertainty and allow leaders to focus on member development. This is an
approach | would continue to apply at Division level.

What lessons did you learn from previous leadership positions?

One of the most important lessons | have learned is that leadership is primarily about listening and creating trust. Sustainable results c
ome from empowering people rather than trying to solve every problem personally. | have also learned the importance of clarity in exp
ectations and consistent communication, especially in volunteer. Not every initiative succeeds as planned, and adaptability is essential
. Another key lesson is the value of recognising contributions and encouraging growth in others. Leadership requires patience and hu

mility, particularly when supporting individuals with different experiences and motivations. These lessons continue to shape my leader
ship style today.

Why do you want to serve as a District leader?

Toastmasters has contributed significantly to my personal and professional development, and serving as a Division leader is an opport
unity to give back to the organisation. | enjoy supporting others in their growth and helping create environments where members feel e
ncouraged to participate and progress. The Division Director role offers the opportunity to contribute at a broader level while remaining
close to clubs and members. | am motivated by collaboration and by helping leaders succeed in their roles. | also see this as a chanc
e to continue developing my own leadership skills through service. | am particularly interested in supporting continuity and succession
within the Division. My intention is to serve with commitment, reliability, and a genuine desire to support others.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on supporting clubs to provide a positive and high-quality leaming experience where members can develop communication and leadership skills. In my view, this requires healthy clubs, supported leaders, and consistent delivery of educational programmes. Achieving this de]
pends on strong communication between District, Division, Areas, and clubs. As Division Director, | would focus on supporting Area Directors, encouraging collaboration between clubs, and promoting sharing of good practices. Monitoring progress regularly while offering support where challenges arise
is also important. Membership growth should be balanced with member retention and engagement. Ultimately, the objective s to help clubs remain welcoming, sustainable, and focused on member development

Additional information about yourself:

1'bring an international background, having worked and collaborated with teams across several countries and cultures, which helps me adapt to different perspectives and working styles. | am fluent in French and English and comfortable working in diverse environments. Alongside Toastmasters, | am in

volved through Women in Banking and Finance in enhancing the mentoring programme through event delivery, training support, and fostering meaningful connections that empower women across the sector. This experience reinforces my interest in helping others build confidence and progress in their
leadership journeys. Outside of work, I enjoy running and hiking, activities that encourage perseverance and balance. Within Toastmasters, | value learning through participation and i I'am known for being organised, calm under pressure, and dependable in delivery, and | would
be honoured to contribute to the continued success of Division L.
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	Toastmasters member since: October 01,2024
	Education: Academic

 ISFA (Institut de Science Financière et d’Assurances) in Lyon, France       09/1997 - 09/1998

« Diplôme d’Etudes Supérieures Spécialisées en Ingénierie Mathématiques » focus on financial mathematics, risk modelling and statistics.        

 MSc, Mathematical Engineering in Marseille, France        09/1996 - 09/1998

Applied Mathematics with an emphasis on probability, numerical analysis and their applications in finance and engineering. 

Change Management & Transformation

 APMG Change Management Foundation and Practitioner            03/2018

 APMG Agile PM Foundation and Practitioner             11/2017

 PeopleCert PRINCE2 Foundation and Practitioner              06/2017

Leadership & Coaching

 ILM Executive Coaching and Mentoring (ILM Level7)             12/2016

 ANLP International Neuro Linguistic Programming Diploma             10/2015


	Toastmasters offices held and terms of service:  District 91 – Division L – Area L27 Director                 since 09/2025

 Woodford Green Speakers – Treasurer, Active Member             since 10/2024

District 91 Conference - Root To Rise - Marketing Lead   since 01/2026
	Toastmasters honors and recognition: Level 3 Presentation Mastery

Feedback Badges - Courageous
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have over 25 years of experience in banking and financial services, primarily in change and transformation roles requiring coordination across teams, functions, and countries. My work has involved supporting senior leaders, managing complex initiatives, and ensuring delivery through clear communication and structured follow-up. These skills translate directly to supporting Area Directors and club leaders in achieving District objectives. I am used to balancing strategic priorities with practical execution, while maintaining a collaborative and respectful approach. My experience in coaching and mentoring also supports leadership development, which is central to Toastmasters. I aim to apply these skills in service of the Division by enabling others to succeed rather than directing outcomes. This approach aligns well with the leadership model encouraged in Toastmasters
	What experience do you have in strategic planning: In my professional roles, I have contributed to multi-year transformation plans by translating strategic objectives into measurable deliverables and realistic timelines. This included defining priorities, identifying risks, and ensuring alignment between stakeholders with different objectives. I have experience monitoring progress through structured reporting and adjusting plans when circumstances change. Within Toastmasters, I have applied similar thinking when supporting Area planning, contest organisation, and succession discussions. I value planning as a collaborative process that creates clarity rather than constraint. My approach focuses on setting achievable goals while maintaining flexibility throughout. As Division Director, I would aim to support Area Directors in turning District goals into clear and manageable action plans tailored to their area.
	What experience do you have in the area of finance: In my previous roles, I have been responsible for budget oversight, cost tracking, and supporting financial decision-making within transformation programmes. This included monitoring expenditure against forecasts, prioritising initiatives within budget constraints, and ensuring transparency in reporting. I worked closely with finance teams to maintain financial discipline while enabling delivery objectives. Although Toastmasters operates on a different scale, the principles of accountability and careful budget management remain the same. As Treasurer of my club, I understand the importance of using funds responsibly in support of member value and District priorities. My approach is pragmatic, ensuring that financial decisions remain aligned with agreed objectives. I would apply this mindset when supporting Division and District financial responsibilities.
	What experience do you have in developing procedures: A significant part of my professional experience has involved improving or establishing procedures to increase efficiency, clarity, and consistency. I have worked on defining governance processes, documenting workflows, and simplifying operational practices to support teams across different locations. My focus has always been on creating procedures that are practical and easy to follow rather than overly complex. In Toastmasters, I have seen how clear processes help clubs and Areas run more smoothly, particularly during contests and officer transitions. I value consultation and feedback when developing procedures to ensure adoption. Well-designed processes reduce uncertainty and allow leaders to focus on member development. This is an approach I would continue to apply at Division level.
	What lessons did you learn from previous leadership positions: One of the most important lessons I have learned is that leadership is primarily about listening and creating trust. Sustainable results come from empowering people rather than trying to solve every problem personally. I have also learned the importance of clarity in expectations and consistent communication, especially in volunteer. Not every initiative succeeds as planned, and adaptability is essential. Another key lesson is the value of recognising contributions and encouraging growth in others. Leadership requires patience and humility, particularly when supporting individuals with different experiences and motivations. These lessons continue to shape my leadership style today.
	Why do you want to serve as a district officer: Toastmasters has contributed significantly to my personal and professional development, and serving as a Division leader is an opportunity to give back to the organisation. I enjoy supporting others in their growth and helping create environments where members feel encouraged to participate and progress. The Division Director role offers the opportunity to contribute at a broader level while remaining close to clubs and members. I am motivated by collaboration and by helping leaders succeed in their roles. I also see this as a chance to continue developing my own leadership skills through service. I am particularly interested in supporting continuity and succession within the Division. My intention is to serve with commitment, reliability, and a genuine desire to support others.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission focuses on supporting clubs to provide a positive and high-quality learning experience where members can develop communication and leadership skills. In my view, this requires healthy clubs, supported leaders, and consistent delivery of educational programmes. Achieving this depends on strong communication between District, Division, Areas, and clubs. As Division Director, I would focus on supporting Area Directors, encouraging collaboration between clubs, and promoting sharing of good practices. Monitoring progress regularly while offering support where challenges arise is also important. Membership growth should be balanced with member retention and engagement. Ultimately, the objective is to help clubs remain welcoming, sustainable, and focused on member development.
	Additional information about yourself: I bring an international background, having worked and collaborated with teams across several countries and cultures, which helps me adapt to different perspectives and working styles. I am fluent in French and English and comfortable working in diverse environments. Alongside Toastmasters, I am involved through Women in Banking and Finance in enhancing the mentoring programme through event delivery, training support, and fostering meaningful connections that empower women across the sector. This experience reinforces my interest in helping others build confidence and progress in their leadership journeys. Outside of work, I enjoy running and hiking, activities that encourage perseverance and balance. Within Toastmasters, I value learning through participation and continuous improvement. I am known for being organised, calm under pressure, and dependable in delivery, and I would be honoured to contribute to the continued success of Division L.


