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Candidate’s Name: | Robert Nigel Dewing

Candidate’s Office: | Division A Director District Number:| 91

Toastmasters member since: Dec 1 2009

Education:

O Level / A level Sponne School, Towcester, Northants
BSc Hons University of Reading - Engineering

Toastmasters offices held and terms of service:

| have held the following roles during the past 15 years, some of them twice:
President

VP Membership
Treasurer

Toastmasters honors and recognition:

District 91 Toastmaster of the Year 2025
Served on three District Conference Committees

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Experienced Wordpress Web Developer currently part of the team maintaining the District 91
website
Director of four companies

Have served 15 years as trustee of a local charity, and currently Chair of Trustees

What experience do you have in strategic planning?

Served at board level in a subsidiary of a listed PLC
Run my own business for 20 years

Chair of Trustees of a small charity for 10 years including preventing insolvency during covid
Area Director of Toastmasters twice

What experience do you have in the area of finance?

Run my own business for 20 years and currently provide loan and equity finance for four others
Currently interim Treasurer of a charity
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What experience do you have in developing procedures?

| work in the area of IT which is highly procedure driven
Have developed numerous HR and governance procedures for my charity

What lessons did you learn from previous leadership positions?
It's never quite as bad as it looks, most situations are recoverable with a bit of imagination.
Well, sometimes it is as bad as it looks, in which case bail early and do something different.

Don't take your eye off the ball otherwise the ball will stop rolling.
Get other people to do the things they can do better than you. In fact, get other people to do most of

Why do you want to serve as a District leader?

To help keep the District serving its members and improving the work it does.
| agreed with Yogendra last year that he would do the role if | assisted - now it's payback time.
| am reducing my business commitments which has freed up time to take the role this year.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To grow new clubs and maintain healthy clubs, enabling its members to get the most out of their
Toastmasters experience.

Additional information about yourself:

Served six years as Regional Chair of Federation of Small Businesses
Extensive experience of running business networking groups, which is where | heard about
Toastmasters.
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